Pursuant to due call and notice thereof, a Planning Commission Meeting was held on Tuesday, February 19, 2019 at 5:30 p.m. 
PRESENT:  John Grutsch, Bryan Becker, Dick Glatzmaier, Michelle Meyer
Jodi Austing-Traut-City-Administrator, Jeff Manthe
ABSENT:   Joel Bauer
The meeting was called to order at 5:30 p.m.
SWEAR IN NEW P
LANNING COMMISSION MEMBER/ELECT CHAIRPERSON AND VICE CHAIRPERSON
John Grutsch was sworn in as Planning Commission member.  Planning Commission members voted on Chairperson, which went to John Grutsch and Vice Chairperson, which went to Joel Bauer.  

DECEMBER 2018 MINUTES
Motion was made by Michelle Meyer to approve the minutes, second by Dick Glatzmaier, all in favor and carried.  
AVON ESTATES WORKSHOP
Several property owners were present at the Avon Estates workshop.  It was explained that the workshop was to get some ideas on how to improve the center section by either making  the lots desirable for sale or to improve the park area and also to hear from property owners about any concerns that they may have.  

Mr. Okins was present at the workshop and brought up the ballpark area and stated the lots are too small in the center section.  It was noted that lots are the most desired when they are large enough to build a home and also a good size shed/garage.  They discussed making some of the lots larger and what kind of loss this would be to the City.   Jodi Austing-Traut explained that for every 5 lots-over 10 years the City would lose approximately $300,000.   Year 1-$10,000 ($5,000 taxes and $5,000 SAC/WAC) per lot, year 2 another $6,000.

The lots on the north end of the center circle are steep and undesirable for homes.  They discussed moving the playground to the north end and making the playground larger.  It was noted that it would be easier to move the park to the north of the center section rather than across the road to where the ballfield would be located.  There will be extensive costs associated with grading and prepping the ballfield lot to make this area usable for a park, basketball hoops, etc.  They discussed that it will be quite a while before there is a water tower and/or a ballfield in this area.  

Mr. Hahn was present at the workshop.  He brought up the idea of basketball courts as there are a few families whose kids are getting older and are outgrowing the playground equipment.

A few of the people in the audience indicated that people are looking for a lot large enough for a house and a larger shed/garage.  The idea of townhomes was also discussed in this center section.
The overall consensus was to leave the center section single family.  Also, the residents would like to see a larger, updated park in the center section.  Possibly small walking paths in the area and a dog park somewhere in the development.  It was agreed the center section was not the ideal place for a dog park as we are not certain if people with clean up after their dogs.  A few other ideas would be a porta potty in the summer and also a small splash pad and maybe a water fountain.   They also discussed having off street parking available in the park area.   It was noted that they want to make sure that no cars are able to drive or park on the one-way road in the center.  
The entrance road into Avon Estates was discussed.  It was noted that the culvert pipe is heaving with the frost and then it is filling in underneath the pipe so it is not able to settle back to its original depth.  Several options have been discussed and the City has tried to repair the road.  The asphalt was removed and left to sit to see if that would make a difference.   Dale Lange mentioned there is material (made from rubber) available that has an “R” value that helps with heaving from the frost.  The idea is to lay rock down, rubber, top fill, and then lay asphalt.  We are getting more information from our engineer and also are working with Lange’s Trenching on how to fix this problem.  Cost estimate would be approximately $60,000 to fix the entrance to the development.

There was also discussion about opening up ditches to help with water building up in certain areas and causing more problems.  They questioned whether the DNR or County would need to be involved with doing any work on these ditches.  It was noted as long as we are not going deeper there shouldn’t be any issue with cleaning ditches.   The planning commission members also discussed having two entrances into the development for safety reasons.  

Mary Sieben was present at the meeting and she noted that there are several sink holes and areas that are rising up throughout the development.   The worry is that a child will get a bike tire caught in the holes.  It was also noted that a lot of people are not obeying the speed limits, especially coming from the apartments.  “Slow” signs are in place but it is not working as far as keeping the speed down.  The speed trailer does not always work out there.  One of the ideas was to maybe lower the speed limit.  This may be something the council would want to discuss.  

It was also discussed that the residents of the Avon Estates development as a whole could start up an association. This would not be the kind of association where the lawn gets mowed or you pay association fees, this would be to just get residents together so they can discuss what is happening in their community.  The Planning Commission would also like to invite residents of Avon Estates to a workshop in the spring and fall every year. 

Mr. Okins did state the he felt the lots are priced right compared to other cities.  He thinks people would spend a little extra on a lot if the park was bigger and updated.  He also stated if the lots were large enough so that residents could build a larger shed/garage this would draw people to the development.   It was discussed that Avon/Albany is a great school district and it is understood that taxes will be higher.   Mr. Okins also stated that when he was working with his realtor the price that was being advertised was deceiving, as in “too good to be true”.  Also, when people are thinking of building a $400,000 home they probably won’t qualify for TIF so it would be less confusing to people if we just listed the sale price instead of the price the lot would be for TIF qualified applicants.
It was noted for price comparison that the homes behind Lumber One were built for around $98,000.  Right now that same type of home would probably be about $275,000

MISC. ITEMS

Dick Glatzmaier will not be at March Planning Commission meeting.
Motion by Bryan Becker to close the meeting at 7: 15 p.m., second by Michelle Meyer, all in favor and carried.
Respectfully Submitted 
by Amy Pease
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