Pursuant to due call and notice thereof, a Planning Commission Meeting was held on Tuesday, August 21, 2018 at 5:30 p.m. 
PRESENT:  Katie Reiling, Joel Bauer, Michelle Meyer, Dick Glatzmaier, John Grutsch-Mayor, Jeff Meyer-Councilor, Joel Richter-Fire Chief
ABSENT: Bryan Becker
The meeting was called to order at 5:35 p.m.
JUNE 2018 MINUTES
It was noted that in the middle of the first paragraph after “final” can we add the word plan.   End of paragraph take out the word “be”. 
Motion was made by Joel Bauer to approve the minutes with above changes, second by Michelle Meyer, all in favor and carried.  
PUBLIC HEARING VARIANCE-BLATTNER 
The Public Hearing was open.
Peter Styx and John Blattner were present at the meeting.  It was noted that the south and east side may need an additional 10-15 cars in the future.  They intend to reduce hard surface to landscape to allow for some buffer in the future.  Mr. Styx reviewed the building and the site plan with the Planning Commission.    While the request is for a height of 72’ the parapet is 63’.  They are asking for a 72’ height maximum because they wanted a cushion in case of screening for HVAC equipment, etc.   The roof will be poured concrete to be ready for the floor for the next story, columns, etc.  Michelle Meyer was concerned that they are doubling the height restriction and questioned the reason for the wording in the ordinance.  It was noted that there are a large number of variances on this property.  
Fire Chief, Joel Richter was present at the meeting.  He did some research and checked into the NFPA and OSHA.  NFPA is similar to the League of MN Cities. There are rules and regulations they want cities to abide by but they don’t necessarily enforce them.   Mr. Richter checked in to where Avon stands with the ISO rating.  Right now we are not required to have a ladder truck unless we have five buildings that are 3+ stories or the building is large enough to require 4,000 gallons of water per minute in the event of a fire.  On their list we have 3 buildings that do not meet the criteria because they are sprinkled.  Midsota is an example of a building that is sprinkled.  Budde Trucking and Columbia gear are the 2 on the list requiring 4,000 or more gallons per minute.  Right now a ladder truck would not be needed to exceed the three stories.  As far as city insurance, this building would not affect the rates.   If another building in town is to be built in the future and it is not sprinkled then we would have to have some kind of plan for a truck.  Mr. Richter said from the fire department viewpoint right now he doesn’t see an issue but he wants to make sure that we have plan for the future.  
Mr. Richter discussed the fire hall and noted that the last few trucks had to be customized to fit the trucks into the building.  A ladder or tower truck would consist of additional training and also a new building as this kind of truck would not fit in the current hall.  This is something that wouldn’t necessarily fall under mutual aid.  St. Joseph, Waite Park and Melrose have a truck to handle the taller buildings.
We don’t have the infrastructure in the event of a fire or rescue.  It was discussed how neighboring communities with trucks could play into the picture.  They discussed Mutual Aid and a delayed response if another call would come in.  Mutual Aid vs. Joint Powers Agreement was discussed.  St. Johns has a ladder truck but it was noted that students are not trained and could be a possible liability to work with St. Johns.  Joel will check into the Joint Powers Agreement which is a higher level than Mutual Aid.  Joint Powers Agreement would be combing services with another government which means they are required to provide services and they have the responsibility that they have to respond and share the utilization of the one truck.   Mutual Aid does not change the ISO rating.  Grants/Funding could also be an option.  
It was discussed that we could give a variance because we don’t need the ladder truck right now.  Ms. Meyer would like to amend the ordinance so a variance might not be needed.  She noted that they need to have something unique to the property that impacts them.  It was noted that all businesses need to be treated fairly.    The difficulty would be that there is no way for them to expand out, they can only expand up.  

Katie Reiling mentioned that if there is a need for a new fire truck we may have a large number of city residents voicing their opinion about city taxes going towards a new truck.  The Planning Commission discussed differences between apartment buildings where there are people living and sleeping.  Would sprinkler systems eliminate the need for a ladder truck?   Mr. Styx explained the stairwells to the 4th story.  A firetruck could pull up and connect to a hose standpipe and that would be in addition to the fire protection already in place.  Right now the building will be built at two stories.  The Planning Commission feels we need to have a plan in place in the event a four story is constructed in the future.   It was discussed that this is not just about fire but also rescue.  Mr. Styx stated they will have emergency backup power.  There will be fireman control box to operate the elevator.   They could also change to battery backup in the event of a power outage.  There is also an area in the stairwell to design aerated stairwell so people can wait there to be helped.  
Pervious concrete and asphalt was discussed.  Mr. Styx noted they are aware this is available.  It was noted that by doing this expansion they will be expanding the retention basis.  They did preliminary calculations because they are decreasing hard surface so they don’t need as much capacity.  They just need flow control to slow down the flow.  They would do final engineering to make sure they meet all requirements.    Mr. Styx did note if they had to expand out and not up they would need to ask for another variance as they would be unable to accommodate the parking.
Mr. Styx noted that they feel their hardship is that this is Blattner’s Corporate Headquarters.  It would be an operational hardship to have to split into a separate building or even across the street.  The corporate offices need to be combined in order to be efficient so they are able to work together in one location.
It was noted that the sprinkler requirements are now much more effective than when this ordinance was adopted.  

Motion to close the public hearing by Dick Glatzmaier, second by Michelle Meyer, all in favor and carried.

Motion was made by Joel Bauer to recommend they table the variance, second by Michelle Meyer, all in favor and carried.    
Motion was made by Joel Bauer to recommend a Public Hearing be held on September 10 for an ordinance change for a maximum building height of 75’ or 4 stories, second by Michelle Meyer, all in favor and carried. 

ANNEXATION AREA:

The planning commission reviewed the future land use map.  Possibly look at an update of the Comprehensive Plan in future.  Have to be careful of spot zoning, school areas, and high traffic areas when bringing in new businesses.
STORAGE SHED ASSOCIATION

It was noted it would be better to have someone buy property and sell or lease the sheds.  The City could issue a C.U.P. and it could be set up as a C.I.C.
NOTE:  
Commerical impervious coverage.

Mr. Glatzmaier will not be able to make the special meeting on Sept. 10th.

Motion to adjourn the meeting at 7:30 p.m. by Michelle Meyer, second by Dick Glatzmaier, all in favor and carried.
Respectfully Submitted 
by Amy Pease
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