Pursuant to due call and notice thereof, a Planning Commission Meeting was held on Tuesday, April 19, 2016 at 5:39 p.m. 
PRESENT:  Katie Reiling, Ed Dunn, Michelle Meyer, Rick Fischbach
ABSENT:   Dick Glatzmaier
The meeting was called to order at 5:39 p.m.
Conditional Use Permit site visits were completed.
MINUTES

Motion was made by Michelle Meyer to approve the minutes of March 15, 2016, second by Ed Dunn, all in favor and carried.  
APPOINTMENTS
Motion was made by Michelle Meyer to appoint Rick Fischbach as Chairperson and Ed Dunn as Co-Chair, second by Katie Reiling
PUBLIC HEARING-ST. BENEDICTS CHURCH VARIANCE


The Public hearing was opened at 5:40 p.m.


Nick Newman and Tim Stanoch were present at the meeting to discuss the variance for St. Benedict’s sign.  Paul and Jane Fischer are adjacent property owners that have signed an agreement stating they are giving permission to allow the placement of the sign.  St. Benedict’s Church wants to place the sign at a 1’ setback because of the damage that was done to the previous sign.   It was noted that Nate Brenner and Casey Jansky did go out and review the site to make sure that they are not within the Right of Way.  There are no issues that they could see with the placement of the new sign.  

The public hearing was closed.
Motion was made by Michelle Meyer to recommend approval of the variance request to allow a setback of 1’ instead of 5’ as set forth in the ordinance, second by Rick Fischbach, all in favor and carried.

PUBLIC HEARING - PFLIPSEN VARIANCE
The public hearing was opened.


Katherine and Bob Pflipsen were present at the meeting.  They stated an arborist said one of the trees on the west side of the house is approximately 400 years old and digging in that area might injure the tree and because of this they would like to build the garage on the east side of the house. There are no homes directly across the road from where the garage is currently proposed.  Scott McLachlan’s view would be restricted if the garage was placed on the west side of the house.   The current driveway would stay the same but an additional driveway would be installed to access the new garage.  Most of the lilacs and spruce trees would stay in place.  It is more of a storage/hobby shop so it will not be used all the time.  Ed Dunn wanted to make sure that there are not any sewer/water lines under the proposed building site.  It was noted that Nate Brenner and Casey Jansky checked the water/sewer lines on this property and the lines run under the road.  The City did not receive any input from the Stratford Association regarding this project.  Julie Jarnot stated that the association was not aware that the notice was to be forwarded to the association members.  They did have a meeting of the board members and they were operating under the assumption that everyone was notified.  Michelle Meyer did question the safety issue regarding the access point of the driveway.   The Pflipsen’s do not feel that there is any way to combine the two driveways so there is one access.    They also did not feel that constructing the garage on the west side of the house would work with the size of the tree/branches and also because of the roots.  If they could add one stall to the existing garage they would probably still have to take the tree down.   The Pflipsen’s also discussed removing part of the fence to help with the safety issue.  

 It was noted that the Stratford Association would need to make a recommendation on this variance.    
The public hearing was closed.
Motion was made by Michelle Meyer to table the variance request.

PUBLIC HEARING ZONING MAP


The public hearing was opened.
The Planning Commission discussed the changes on the two lots in Serenity Village that are currently shown as a PUD.

The public hearing was closed.

Motion was made by Rick Fischbach to recommend approval of the zoning map with the understanding that the two lots in Serenity Village will be changed to R-3, second by Michelle Meyer, all in favor and carried.

DEVELOPERS WORKSHOP
Mark and Sherri Klein and Tim and Donna Backes were present at the meeting to talk about development in Avon.  The developers questioned the possibility of the City offering incentives to developers that have been building in the City for a long time.  

The developers gave some examples of assistance other cities are offering to developers.  Albany, St. Joseph, etc. offers incentives such as waiving a certain number of SAC/WAC fees and/or discounting SAC/WAC fees.  They discussed fees in St. Cloud which are the lowest but it was also noted that they have a large tax base.  These developers would like to build in Avon, but they need to keep the prices low so young families would be able to afford to build here.  Young buyers are having a hard time getting lenders to approve their loans.
Tim Backes explained Avon’s financial situation and the need to try to recoup as much as we can to help with the cost of the wastewater treatment plant.  The developers are not solely asking for the City to waive fees but even if SAC/WAC fees could be collected at the time of closing on the home sale so the developers are not paying interest on these fees would be beneficial.  This would only apply to model homes that would be built in Avon.  It was noted that the appraisals are also affected when the loans on these homes are so high.  Spec. homes are a good selling tool to advertise the lots as the homes attract more home/lot sales.  I is easier to sell homes vs. bare lots.   Another idea was to hold water bills if the house is sitting empty until closing or possibly waiving the monthly fee and only charging for the actual usage.
Mark Klein stated over the last few years there have been a few issues that have come up in the city and they have shied away from building in Avon.  Klein Builders would like to work with Avon again and possibly build several model homes if the City would be able to work with them on the SAC/WAC fees.  Klein’s also asked if the $20 sewer and water connection permit fee could be waived if they worked with the same excavator on all homes.  The $2,000 landscape/escrow fee was also discussed but it was noted that these checks do not get cashed unless there are problems.  

The Planning Commission discussed the problems that we are running into with possibly losing lot sales in Serenity at Avon.   Tim and Donna Backes would be open to allowing other builders to come into Serenity but the problem would lie with making sure it is a reputable builder that is able to build to the specs set out in the covenants, house design, and landscaping, etc.  It was noted that several lot/home sales have been lost because of the home on the corner in Avon Estates.  Backes’ want to guarantee that this will not happen in the Serenity development and the homes will meet the expectations of the existing homes in the development.  If  Backes’ allowed other builders to come in this would fall on City staff to make sure the home was built according to the existing homes in Serenity.   Backes’ also talked about some kind of finders/realtor fee that we would pay to Backes’ if we were to allow outside builders to come in.  Again, this would result in the City being responsible for what kind of home is built in Serenity.  Tim and Donna Backes stated that they have talked to Mark and Sherri Klein and they would be happy to work with Klein Builders in Serenity.
Backes’ have indicated that they have either covered the expenses or have taken care of the work themselves, which include lawn maintenance, snowplowing expenses, etc.  They have in excess of $20,000 into this project.  They are handling a large amount of these fees personally as they are not able to raise the $75 home owners association fees any higher than they already are.  Ed Dunn stated that he thought this was normally the builder/developer’s duty to take care of these expenses.   Tim Backes explained how the agreement was handled with the City in 2012.  The City could not afford to redevelop the property.  It was agreed that if Backes’ completed this re-development work that in exchange we would give exclusive rights to the Backes’ for this section of Avon Estates.  
The developers should be able to be present at the City Council meeting on May 2 to discuss this further with the City Council and get additional feedback.  Amy will talk to Mike Couri and see if there would be an option of delaying the payment of the SAC/WAC fees until the closing on the homes. 
STORAGE BUILDINGS IN AVON ESTATES

The Planning Commission discussed properties that could possibly be available for storage buildings.  There are not a lot of options in the city limits that consist of approximately 1.5 acres of bare land for this project.  We could possibly add language to our ordinance to allow storage buildings in an R-3 zone district because we cannot spot zone in the city.  The Planning Commission discussed the need for storage buildings in Avon.  Amy will talk to Mike Couri and see if changes to the ordinance and a C.U.P. can be held on the same night or if the ordinance changes need to be approved by the council first.  
NOTES
Amy will contact S.E.H. and double check on the assisted living layout and make sure that the map displayed at Avon Estates is correct.

Motion to adjourn the meeting at 8:34 p.m.
Respectfully Submitted 

Amy Pease
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