
Minutes
Avon City Council
December 3, 2018

CALL REGULAR MEETING TO ORDER
Mayor John Grutsch called the meeting to order at 6:00 PM and the Pledge of Allegiance was recited.
	
THE FOLLOWING MEMBERS WERE PRESENT:
John Grutsch – Mayor, Kurt Marthaler, Jeff Meyer, Julie Jarnot, Jim Stang – Councilors
Jon Forsell – Director of Public Works, Corey Nellis – Chief of Police
Jodi Austing-Traut, City Clerk-Administrator
Absent: None

Truth in Taxation Hearing										
Steve and Dana Weber and Mr. and Mrs. Ed Dunn were present to discuss their taxes and valuations. Mayor Grutsch explained how valuations are computed by Stearns County and how the Tax Increment Finance dollars flow. Meyer further explained that the city controls only the budget and levy, not the valuations.

Hearing closed at 6:30 by motion of Jim Stang, second Kurt Marthaler.
Further discussion on levy and budget. Meyer suggested cutting capital dollars. Grutsch indicated that without capital dollars in the budget when equipment fails or something is unexpectedly needed the city would have to dip into general fund reserves.

Motion Marthaler adopting Resolution 2018-29 Adopting Final Property Tax Levy 2019 second Stang, and carried with Meyer opposed.

Motion Marthaler adopting Resolution 2018-30 Adopting Budget 2019 second Stang, and carried with Meyer opposed.

PUBLIC ACCESS FORUM
Mayor John Grutsch presented a proclamation naming Arthur and Yvonne Diedrich Citizens of the Decade.

Brad Rolfs, representing the Stratford Association, was present to thank the City Council and the anonymous donor for assistance in getting the Noise Barrier built. Rolfs indicated that the barrier is a welcomed addition to the area and is making a considerable difference.

CONSENT AGENDA 									   		
1. Council Minutes of  November 5th  and November 13th , 2018
2. Planning Commission Minutes of November 20th, 2018
3. Joint Planning Board Minutes of November 8th, 2018
4. Receive Fire Department Reports and Minutes (9/24/18 and 10/29/18)
5. Receive Avon Lakers Reports and Minutes
6. Paid Check Register, Manual Claims, Capital Expenditures, Direct Deposits
7. Legal Fees, Engineering Fees, Auditor/Accounting Fees
8. Resolution 2018-28 Requesting Legislature to Approve One-Half Percent Sales Tax
9. League of MN Cities Liability Waiver – City does NOT waive limits

Motion Marthaler to approve consent agenda second Stang and carried unanimously with Meyer abstaining.

COUNCIL BUSINESS	

Public Hearing opened by Mayor Grutsch at 6:50 pm to discuss the Reassignment of Payment of Special Assessments for Avon Estates Parcels Participating in the TIF Program and Creating the Obligation for TIF District No. 1-4.			
Public hearing closed at 6:55 by motion of Julie Jarnot, second Kurt Marthaler.

Motion Stang to adopt Resolution #2018- 27 Approving the Reassignment of Payment of Special Assessments for Avon Estates Parcels Participating in the TIF Program and Creating the Obligation for TIF District No. 1-4 second Kurt Marthaler and carried unanimously.

ISSUES BY STAFF	

Administration													
Dollar General 
Dollar General has approached the city recently. They have their sights on a parcel adjacent to the city near Angelfish Avenue and County Road 155. Staff indicated that council can expect that Dollar General will likely come forward in the next few months with a request for annexation of the parcel. Meyer questioned whether the Dollar General could be relocated to downtown. Stang wanted it noted that Dollar General has looked at all available parcels in the city and none of them were sufficient for their needs. Grutsch stated that the city must remain pro-business in order to grow tax base. Dollar General would bring in somewhere around $15,000 to $20,000 in property taxes.

Avon Estates 
Aaron Middendorf had come in to city hall recently to inquire about whether the city would consider selling him some Avon Estates acreage that is located adjacent to his property in Avon Township. Council consensus that the city is not currently interested in selling acreage to Mr. Middendorf.

Noise Wall Update/South Side Decibel Readings
Decibel testing was done prior to noise barrier construction and again this fall on the south side of I-94 as there were concerns about the potential for noise levels to increase on the south side once the noise barrier was constructed.  During MNDOT’s testing this fall, traffic volumes and amount of truck traffic were considerably different from when the preconstruction data were collected last spring. MNDOT will do another data collection in the spring (same month, around the same date) in attempt to get more accurate data.

Austing-Traut explained that there are additional grant dollars available for the Noise Barrier program with an application due date of 12/31. MNDOT has suggested that an application could be submitted “pending” the noise measurements that will be done in the spring. Council consensus to see how decibel level testing turns out and consider talking with the township on a joint application for a south side noise barrier at some point in the future.

Water Wastewater
Jon Forsell presented a written report and updated council on recent projects and requested approval for emergency lift station repairs.

Motion Julie Jarnot to authorize emergency lift station repairs for $3,976 to WW Goetsch second Kurt Marthaler and carried unanimously.

Public Works
Jon Forsell presented a written report and updated council on progress with maintenance shop improvements, Ochotto Park improvements, crack filling, patching of streets, and new Christmas lighting on main street.

Police Department
Chief Corey Nellis presented a written report and updated the council on recent police activity as well as the process of moving the squad cars to the maintenance shop. City needs to find a place for several pallets of historical society books.

Performance Review
Jodi Austing-Traut requested a performance review for herself and requested comments from full council on her performance. Austing-Traut stated that she has been receiving a regular stream of feedback from one individual councilman and requested to hear from the rest of the council to ensure that she is effectively carrying out the duties of her position. Council, staff, and several members of the public gave positive feedback and the assurance that the Clerk/Administrator is performing well and in the best interest of the city. In response to concerns about recent unproductive and inappropriate communications from an individual councilman, Austing-Traut also requested the council consider Resolution 2018-31 Directing Council Members to Funnel All Verbal Staff Communications through the Mayor.

Motion Jim Stang to adopt Resolution 2018-31 Directing Council Members to Funnel All Verbal Staff 
Communications through the Mayor second Kurt Marthaler and carried with Meyer abstaining.

Closed Session for Employee Disciplinary Issues

Open Session Reconvened
City Attorney Mike Couri explained the open meeting law to those in attendance.

Motion to Kurt Marthaler to terminate Joel Birr for not obtaining the required Class B CDL in the timeframe 
required, second Jim Stang and carried with Grutsch abstaining.

[bookmark: _GoBack]ISSUES BY COUNCIL
Mayor Grutsch suggested that the city consider having a Memorial Day service to do a tree planting ceremony. He will continue to work with the Lions.

ADJOURNMENT:
Motion by Kurt Marthaler to adjourn the meeting at 9:03 pm; second by Councilor Jim Stang and carried unanimously.

Respectfully Submitted,
Jodi Austing-Traut City Clerk/Administrator
