Minutes
Avon City Council
December 2, 2019

THE FOLLOWING MEMBERS WERE PRESENT:
Jeff Manthe – Mayor, Jeff Meyer, Katie Reiling, Kurt Marthaler, Jim Stang – Councilors
Jon Forsell – Director of Public Works, Corey Nellis – Chief of Police
Jodi Austing-Traut, City Clerk-Administrator
Absent: None

CALL MEETING TO ORDER
Mayor Jeff Manthe called the meeting to order and the Pledge of Allegiance was recited.

Truth in Taxation Public Hearing opened at 6:03 pm.
Eric Linn expressed concern for the taxes in Avon and suggested that the city consider lowering the tax rate, while also considering completion of road projects.  Doug Schaefer of Suncrest Addition also expressed concern for the street condition in Suncrest Addition. Linn implored the council to consider making street improvements prior to considering investing in a community center. 

Motion Katie Reiling to close the public hearing at 6:27 second Kurt Marthaler.

Jeff Meyer suggested the council allocate surplus funds for a specific purpose including a streets fund as well as considering a reduction in levy. Austing-Traut explained that the council has planned for a certain level of cash reserves in an unreserved fund balance for situations such as in a market downturn where lots in Avon Estates do not sell as projected as well as unanticipated expenditures, equipment breakdowns, etc... Stang stated that the city has been fiscally responsible and has cut the budget in areas of staffing, training, and many other areas. Stang further commented that the city’s financial advisor has advised that the city maintain cash reserves due to the level of debt obligation that the city is currently carrying. Stang explained the unique situation in the City of Avon and that the city cannot be compared to Cold Spring or Albany. Meyer stated that this is an opportunity to deal with road improvements as well as the tax rate. Mayor Manthe directed the council to several options including a modest reduction in the property taxes as well as utilizing some of the reserves in order to undertake a street reconstruction project and beginning to plan for Avon Estates Phase II.  

Motion Meyer to reduce levy by $85,000 (to $1,100,000 resulting in a tax rate of approximately .760) with the remaining surplus to be allocated toward a city street program, second Kurt Marthaler motion failed with Stang, Manthe, and Reiling against. 

Motion Meyer to reduce the levy by $85,000 (to $1,100,000 resulting in a tax rate of approximately .760) with remaining surplus funds to be allocated to a streets and capital contingency fund second Jim Stang with Manthe and Reiling against.

Resolution 2019-42 Adopting Final Property Tax Levy 2020
Motion Meyer to adopt Resolution 2019-42 Adopting Final Property Tax Levy 2020 ($1,100,000) second Marthaler and carried unanimously.

Resolution 2019-43 Adopting Budget 2020
Motion Kurt Marthaler to adopt Resolution 2019-43 Adopting Budget 2020 with the levy set at $1,100,000 and the creation of a streets and capital contingency fund for allocating surplus funds, second Stang and carried unanimously.

PUBLIC ACCESS FORUM
Dave Blonigen requested that Dollar General put a stop sign at the access onto Angelfish and inform them that there are semis backing in to Dollar General from Angelfish Avenue. Austing-Traut will notify Dollar General.

CONSENT AGENDA
1. Council Minutes of  November 4, 2019
2. Receive Planning Commission Minutes of November 19, 2019
3. Receive Joint Planning Board Minutes of October 28, 2019
4. Paid Check Register, Manual Claims, Capital Expenditures, Payroll Deposits
5. Legal Fees, Engineering Fees, Auditor/Acct. Fees
6. League of MN Cities Liability Waiver – City does NOT waive limits
7. Resolution 2019-45 Establishing Precincts and Polling Places
8. Criminal Prosecution Contract 2020 and 2021
9. Resolution 2019-44 Adopting Ordinance 219 Amending the Zoning Ordinance

Motion Kurt Marthaler to approve consent agenda, second Katie Reiling and carried unanimously.

COUNCIL BUSINESS									
Community Center Update
Mike Appel gave an update of the survey results received regarding the community center. Nearly 370 people responded of 2200 surveys sent out to the 56310 zip code. Stang indicated that he personally is not in a position to support the city financing the community center, but fully supports the group in their endeavor. The city is operating on a very thin margin and reduced the levy even more tonight. Marthaler agreed and added that the community center community needs to be operational on its own without the city’s financial support, but Marthaler also supports the group in their pursuit of donations.  Two council members will be asked to attend upcoming community center meetings in order to provide more feedback.

Public Hearing opened at 8:00 pm on the Reassignment of Payment of Special Assessments for Avon Estates Parcels Participating in the TIF Program and Creating the Obligation for TIF District No. 1-4.			

Motion Katie Reiling to close the public hearing at 8:10 second Kurt Marthaler and carried.

Motion Kurt Marthaler to adopt Resolution #2019-41 approving the Reassignment of Payment of Special Assessments for Avon Estates Parcels Participating in the TIF Program and Creating the Obligation for TIF District No. 1-4 second Katie Reiling and carried

ISSUES BY STAFF

Public Works
Jon Forsell, Director of Public Works, presented his written report and updated the council on Avon Estates progress. Moving of the shelter was planned, but will have to wait until spring due to the need to pour a cement pad around the posts. Forsell indicated that County Ditch 25 is draining properly but expressed concern for spring thaw and high water levels. Forsell explained that there is a beaver dam blocking the flow of a private ditch that impacts the level of Kepper Lake that could also be impacting flows within the city. Lange Trenching could remove the beaver dam for approximately $600. 

Motion Kurt Marthaler to have Lange Trenching remove the beaver dam for $600 second Stang and passed with Meyer abstaining.

Forsell requested approval for up to $6,514 to seal two leaking manholes.

Motion Kurt Marthaler to approve up to $6,514 to seal two leaking manholes, second Meyer and carried unanimously.

Forsell suggested council take a look at the condition of the compost site and consider how to proceed including possibly a nightly closing time, days of operation, as well as limiting it to city residents only. Waste Management provides lawn/leaf pick up. Their contract is up for negotiation early 2020.

Request for approval to change on-call pay to $20/day beginning 1/1/2020 as well as an extra hour of compensatory time for both Saturday and Sunday rounds.

Motion Katie Reiling to change on-call pay to $20/day as well as an extra hour of compensatory time for both Saturday (3) and Sunday (3) rounds in water/wastewater beginning 1/1/2020 second Kurt Marthaler and carried.

Police Department
Chief Corey Nellis presented his written report and requested that Mike Kosik from the Albany Enterprise write something in the paper about the recent “grandparent” scam that has been occurring. 

ISSUES BY COUNCIL 
Meyer suggested the city begin the process of obtaining proposals for refuse contract. Meyer suggested starting the budget process early. Marthaler suggested the council build consensus about project priorities prior to budgeting. Meyer suggested selling the old Melton airplane hangar.
 
ADJOURNMENT: 
Motion by Kurt Marthaler to adjourn the meeting at 8:50 pm; second by Councilor Stang and carried unanimously.

Respectfully Submitted,
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