Minutes
Avon City Council
November 6, 2017

CALL MEETING TO ORDER
Mayor John Grutsch called the meeting to order at 6:30 PM and the Pledge of Allegiance was recited.
	
THE FOLLOWING MEMBERS WERE PRESENT:
John Grutsch – Mayor, Jeff Meyer, Julie Jarnot, Kurt Marthaler – Councilors;
Jon Forsell – Director of Public Works, Corey Nellis – Chief of Police
Jodi Austing-Traut, City Clerk-Administrator 
Absent: Jim Stang, Councilor

CALL MEETING TO ORDER
Pledge of Allegiance

PUBLIC ACCESS FORUM
[bookmark: _GoBack]John Schmidt of Schmidt Insurance was present to request the council’s authorization of their appointment as agent of record for the League of Minnesota Cities for insurance (property/liability). Mayor Grutsch stated that the council would make their appointment in January. Debbie Bledsoe from North Risk Partners was present to indicate that while their office is not in the City of Avon, there are a number of people in the agency, which has served the City of Avon for the past year, who do live and do business in the City of Avon. Ms. Bledsoe stated that working with the city has been going well and they would like to continue to stand as the city’s agent of record.

Dick Glatzmeier asked if the city had an update on the County Ditch 25 project. Councilor Meyer stated that the county has approved the project and is completing final design. The work will likely be completed in the next few months as the ground firms up.

CONSENT AGENDA 		
1. Council Minutes of  October 2, 2017
2. Planning Commission Minutes of October 17, 2017
3. Parks Board Minutes of October 11, 2017
4. Avon Lakers Annual Report and Minutes
5. Paid Check Register, Manual Claims, Capital Expenditures
6. Legal Fees, Engineering Fees, Auditor/Acct. Fees
7. Resolution 2017-31 Intrastate Mutual-Aid Agreement
8. Resolution 2017-32 Approving Variance 814 Chinook Ave SW 42.26262.0030 (Berger)
9. Resolution 2017-33 Authorizing Document Signers for Sale of Lot 14 Block 4 Avon Estates
10. Resolution 2017-34 Authorizing Document Signers for Sale of Lot 6 Block 4 Avon Estates
11. Call Public Hearing for Dec 4, 2017 for the Reassignment of Avon Estates TIF

Parks Board Minutes were removed from the consent agenda for further discussion.
Brian Schiffler was present to discuss the Avon Lion’s proposed project to install a dock on the north end of the Avon City Beach to be utilized by boats for their use of the restaurants and beach. Tammy and Mike Kleinschmidt gifted that piece of property to the City for this use with the understanding that a dock would not be installed at the south end of the beach. The League of MN Cities had little concern for liability so long as the area was properly signed indicating no swimming, boats only, etc… Mike Kleinschmidt offered to help with the project in order to keep the boats on the north end as agreed to when the Kleinschmidt’s gifted the land. The League strongly suggested that the signs be illuminated without the use of electricity. Parks Board will meet and discuss this further.
 
Motion Kurt Marthaler to approve consent agenda items 1,2, and 4 through 11,  second Julie Jarnot and carried unanimously.

COUNCIL BUSINESS

David Drown, David Drown Associates – Midsota Mfg TIF Development Agreement
Resolution 2017-30 Authorizing Execution of a Development Agreement was presented.  David Drown explained the terms of the Development Agreement as well as the amount of tax increment that the district will create. Over the life of the district (9 years) the district should generate about $250,000 to rebate to the developer in site improvement costs.

Motion Kurt Marthaler to adopt Resolution 2017-30 Authorizing Execution of a Development Agreement second Jeff Meyer and carried unanimously.

Art Diedrich – Parks Board Update and Request for Project Approval
Mr. Diedrich presented Parks Board plans for maintenance shop improvements. Total cost of improvements will be approximately $103,694. Parks Board expects $80,000 in donations with city responsible for the remaining $23,694. The variable costs will be rebid in the spring so city share may fluctuate. 

Motion Kurt Marthaler to authorize parks board to move forward with maintenance shop improvements second Julie Jarnot and carried unanimously.

Claudia DuMont – MN DOT Noise Barrier Update	
Claudia DuMont was present to update the council on the noise barrier project. Ms. Dumont explained that the cost estimates are coming in at around $2 million, but the state will honor their agreement to hold the city responsible for only $150,000. Bids will be opened December 21st. Tree removal will be done prior to the end of March and construction will begin spring/summer and will last approximately three months. There will be another public meeting prior to construction (around March) to go over the final project design. 

Denis McGuinness – AALA Budget Request
Denis McGuinness was present to request the council consider making a budget allocation of $3,000 to be used to assist with milfoil surveying and mitigation in 2018.

2018 Budget Review
Council reviewed the proposed budget for 2018. Preliminary levy set at $1,091,000 (which includes $341,000 for debt service). This levy would result in no change to the tax rate. Council primarily focused discussion on the need to pay down debt and avoid issuing new debt. Jodi Austing-Traut will find out when the Public Facilities Authority meets and try to secure a place on their agenda to meet with them to brainstorm ideas for repayment of the wastewater bonds.		

ISSUES BY STAFF	

Administration No further report.

Engineer
In the September council meeting packet was a proposal from WSB to prepare a grant application for the reconstruction of 1st Street. No official action was taken on that proposal at that September meeting.

At the October council meeting, the issue was brought up again and council further discussed the application for a grant for 1st Street as well as a grant application for a roundabout at Blattner Drive and CSAH 9. Council took action to authorize Stearns County to move forward with the grant application for the roundabout and also authorized WSB to submit a resolution with Stearns County to begin the part of the grant application process for 1st Street.

The proposal that was in the September council packet shows a “not-to-exceed” fee of $3,000 for the preparation of that grant application. In talking with Mayor Grutsch after the council meeting, neither of us was certain if the council’s intent was truly to incur that $3,000 fee knowing that the likelihood of 1st Street getting funded is really quite minimal.

Council consensus to hold off on the grant application for 1st Street.
		
Water Wastewater Written report presented and request for approval of expenditure $3200 for purchase of aluminum 
sulfate.

Motion Kurt Marthaler to authorize $3200 expenditure for the purchase of alum, second Julie Jarnot and carried 
unanimously.

Public Works Written report presented. 

Police Department Written report presented. Chief Nellis also updated council on recent training opportunities and grants that are being received to cover the enrollment fees.

ISSUES BY COUNCIL

ADJOURNMENT: 
Motion by Kurt Marthaler to adjourn the meeting at 8:15 pm; second by Councilor Meyer and carried unanimously.

Respectfully Submitted,
Jodi Austing-Traut City Clerk/Administrator
