Minutes
Avon City Council
November 4, 2019

THE FOLLOWING MEMBERS WERE PRESENT:
Jeff Manthe – Mayor, Jeff Meyer, Katie Reiling, Kurt Marthaler– Councilors
Jon Forsell – Director of Public Works, Corey Nellis – Chief of Police
Jodi Austing-Traut, City Clerk-Administrator
Absent: Jim Stang

CALL MEETING TO ORDER
Mayor Jeff Manthe called the meeting to order and the Pledge of Allegiance was recited.

PUBLIC ACCESS FORUM

CONSENT AGENDA
1. Council Minutes of  October 7, 2019
2. Receive Planning Commission Minutes of October 15, 2019
3. Receive Fire Department Minutes of September 30, 2019
4. Receive Joint Planning Board DRAFT Minutes of October 28, 2019
5. Paid Check Register, Manual Claims, Capital Expenditures, Payroll Deposits
6. Legal Fees, Engineering Fees, Auditor/Acct. Fees
7. Approval of Liquor License for “Spunky’s” (former Lion’s Den)
8. Resolution 2019-38 Approving Request for Variance at 411 Avon Ave N. (42.26456.000)
9. Resolution 2019-39 Adopting Ordinance 218 Amending Zoning Map Rezoning 804 Chinook Ave SW (42.26262.0002) from R1 to C2
10. Resolution 2019-40 Approving Request for a Conditional Use Permit for 804 Chinook Ave SW (42.26262.0002)
11. Agreement between Stearns County and the City of Avon to Provide Early Voting to the Residents of Stearns County

Motion Kurt Marthaler to approve consent agenda, second Katie Reiling and carried unanimously.

COUNCIL BUSINESS									

Community Center Update – Mayor Manthe explained that one of the major donors to the community center has expressed to the Mayor that he feels that it is imperative for the City of Avon to own the building and in fact, his donation is contingent upon the City owning the building. Mike Appel gave an update on the group’s need and purpose for the community center. Cheryl Knox stated that back in 2009 the community center was listed as a top priority for the community. Knox explained that the senior group does not require a commercial kitchen nor an elevator at this time. The cost of the remodel would likely be around $500,000. They are working on a GoFundMe page as well as a website to continue with their fundraising. 

The Community Center Committee’s 501(c)(3) is pending. They are currently able to run donations through the Avon Area Chamber of Commerce. The group has about $116,000 secured (contingent upon the city owning the building). The remodeling would cost approximately an additional $500,000. The group intends to try to secure donations for the remaining $500,000 but will not ask for further donations until the purchase of the building is complete. Concerns were raised by council regarding the ability for the group to raise the $500,000 as well as ongoing funds to operate and maintain the facility. Margie Evens explained that the group would hope to raise enough for the first few years of operations and after that point, would like the community center to be part of the city’s regular budgeting process. The community center would also have some revenues coming in from rental fees. The Community Center group will be putting out a survey within the next couple of weeks. 

Budget 2020 Discussion
Councilman Meyer requested the council consider dropping the levy and lowering the tax rate by approximately15% or dropping the levy and lowering the tax rate by 10% and utilizing the difference toward a street improvement project. Mayor Manthe also suggested a 10% levy reduction. Jodi Austing-Traut, City Clerk/Administrator, mentioned that the council should also consider that there is likely to be a bond payment for the next phase of Avon Estates as the city moves forward in developing that project. Jon Forsell, Director of Public Works, expressed concern about other infrastructure needs including potential for damage to the storm sewer system due to rising water levels. 

ISSUES BY STAFF

Public Works
Jon Forsell, Director of Public Works, presented his written report and requested approval for $5,120 for an explosion proof heater for the headworks building. 

Motion Kurt Marthaler, second Katie Reiling and carried unanimously.

Forsell stated that the salt shed is completed. Hockey rink will be finished with concrete in the spring, but is now ready for ice-skating. 

Police Department
Chief Corey Nellis presented his written report. Chief requested approval to spend donated funds of up to $2,000 for a bite suit and up to $2,000 for training boxes for the K-9 program.

Motion by Kurt Marthaler to approve the requested K-9 program expenditures up to $4,000 utilizing donated funds second Katie Reiling with Meyer abstaining.

Chief Nellis explained a recent ‘grandparent scam’ that occurred where an Avon resident had sent $25,100 to scammers in Georgia. The Avon Police Department was able to intercept the package and the package was returned. The police department on the receiving end of the package was uncooperative. 

[bookmark: _GoBack]ISSUES BY COUNCIL 

ADJOURNMENT:
Motion by Katie Reiling to adjourn the meeting at 8:30 pm; second by Councilor Marthaler and carried unanimously.

Respectfully Submitted,
Jodi Austing-Traut City Clerk/Administrator

