Minutes
Avon City Council
September 11, 2017

CALL MEETING TO ORDER
Mayor John Grutsch called the meeting to order at 6:30 PM.  The Pledge of Allegiance was recited.
	
THE FOLLOWING MEMBERS WERE PRESENT:
John Grutsch – Mayor, Jeff Meyer, Jim Stang, Julie Jarnot, Kurt Marthaler – Councilors;
Jon Forsell – Utilities Superintendent
Jodi Austing-Traut, City Clerk-Administrator 
Absent: Corey Nellis, Chief of Police

CALL MEETING TO ORDER
Pledge of Allegiance

PUBLIC HEARING ESTABLISHING TIF DISTRICT 1-6 AND PROVIDING SUBSIDY TO MIDWEST ENTERPRISES

Council held a public hearing on August 7th but the newspaper published the TIF map without delineating the boundaries of the district. Office of the State Auditor and bond counsel recommended the city re-hold the public hearing.

Public hearing was opened at 6:30 pm.

No one was present to comment.

Motion Kurt Marthaler to close the public hearing second Julie Jarnot and carried unanimously.

Motion Kurt Marthaler Approving Resolution 2017-27 Approving the Establishment of Tax Increment Financing District No. 1-6 Within Municipal Development District No. 1 and Adoption of the Tax Increment Financing Plan Relating Thereto  and  Resolution 2017-28 Approving Business Subsidy to Midwest Enterprises second Julie Jarnot and carried unanimously.

PUBLIC ACCESS FORUM
Paul and Paula Hughes were present to address the council regarding an ongoing neighborly dispute. Paul Hughes explained his concerns about his neighbors’ behaviors. Hughes explained a harassment restraining order that has been imposed on his neighbor Bob Byland and further explained his concerns about bullying in the neighborhood. Hughes described his concerns with the Opatz fence variance request. Mayor Grutsch explained that the public hearing had already occurred at the Planning Commission level. Hughes felt that they were not adequately heard at the planning commission. Austing-Traut explained that Katie Reiling served as board chair at the planning commission and invited comment on both sides equally and kept the conversation on task. Hughes’ explained their concerns about the comments that they felt were defamatory that were printed in the city’s minutes on July 10th. Paul Hughes stated his request that it be made part of the record that much of the information about he and Paula that was presented at the July 10th meeting is false.

CONSENT AGENDA 		
1. Council Minutes of  August 7 and August 30 , 2017
2. Planning Commission Minutes of August 15, 2017
3. Minutes of Joint Planning Board August 14, 2017
4. Paid Check Register, Manual Claims, Capital Expenditures
5. Legal Fees, Engineering Fees, Auditor/Acct. Fees
6. Fence Variance Opatz 42.26317.0000
7. Conditional Use Permit Schleper 42.26446.0002
8. Ordinance 210 Amending the Zoning Ordinance
9. Municipal Bonds Continuing Disclosure Report – DDA
10. Criminal Prosecution Contract – Stearns County Attorney

Motion Kurt Marthaler to approve consent agenda second Jim Stang and carried unanimously.

COUNCIL BUSINESS
Consider waiving variance fee for Opatz. Fee is $250. Out of pocket expenses were $50 for postage and legal publication plus staff time. Council consensus not to waive any portion of the variance fee. Desire is not to set precedence.

STRATEGIC PLANNING FOLLOW-UP					 	
AVON ESTATES – Consider offering incentive for lot sales to spec home builders.
Council consensus to offer a lot in Avon Estates at $25,000 for a spec/model home at Avon Estates. Staff will invite local builders to negotiate the specific terms.
						
ISSUES BY STAFF	

Administration
Local Board of Appeals and Equalization Training – Jim Stang and Kurt Marthaler will complete the training online.

Consider Amendment to Personnel Policy Section 5.G. Excused/Unexcused Absences –  
With the impending reorganization of the public works and water/wastewater departments, Austing-Traut suggested a change to the personnel policy to tighten up current practices and work toward better management of scheduling and coverage. 
Motion Julie Jarnot to amend the personnel policy section 5.G. Excused/Unexcused Absences as presented, second Jeff Meyer and carried unanimously.  

Consider canceling contract with Stearns County for county road maintenance in the city – the city has been responsible for the maintenance of and clearing of snow from county roads within the city since 1991. With the potential reorganization and downsizing of the public works department, staff suggested the city cancel the contract and turn the maintenance and snow plowing of county roads back over to Stearns County. The city currently receives about $12,000 for road maintenance.
Motion Jim Stang to cancel the Highway Maintenance Agreement between the City of Avon and Stearns County second Kurt Marthaler carried unanimously.

[bookmark: _GoBack]Utility Billing staff presented a comparison of area cities utility rates for family of four. Council discussed various ways of dealing with budgetary constraints. There is a need to set aside funds for future projects in the hope that the city will not have to bond for its next street project. Mayor Grutsch’s goal is $250,000 in either cuts or revenue increases in order to put away $1 million in the next four years to do a project without bonding. Discussion about utilizing DEED’s one time exception for economic development funds. Discussion about altering the street reconstruction plan. Meyer would like to explore additional cuts to the budget. 

Motion Jim Stang to increase water and sewer rates by 10% effective the first billing of 2018 second Kurt Marthaler and carried unanimously.

Discuss Preliminary Levy and Consider Resolution 2017- 26 Approving Preliminary Levy – 
Motion Jim Stang to approve 2017 Property Tax Levy at $1,091,000 second Kurt Marthaler and carried unanimously.

Reorganization of Public Works Departments
New organizational structure will put Jon Forsell as Director of Public Works with Public Works Foreman and Public Works Technician working under him. Public Works Foreman will be responsible for day to day work in streets, maintenance, parks and assisting with water and sewer. Public Works Technician will work half time in water/sewer and half time split between streets, maintenance, and parks. Jim Stang questioned whether this is a time to open up any of these positions to the public. Jon Forsell suggested that the council give this some time and see how things go. Mayor Grutsch will meet with staff on a monthly basis to evaluate how things are working.

Motion Jeff Meyer to approve reorganization of public works departments and approve revised job descriptions as presented for Director of Public Works, Public Works Foreman, and Public Works Technician, second Kurt Marthaler and carried unanimously.

Engineer
Chris Sonmor of WSB presented proposals for submission of a grant proposal for the Local Road Improvement Grant Program that MN Dot has put out. Council will discuss this further at the October meeting after traffic counts are completed by Stearns County.
							
Public Works
Written Report. Jon Forsell updated council on the tractor repairs.

Police Department
Written Report.

Water/Wastewater
Water/Wastewater Director Jon Forsell presented his written report and updated the council on the result of water samples
taken near the new apartment building.

ISSUES BY COUNCIL

ADJOURNMENT: 
Motion by Jim Stang to adjourn the meeting at 9:06 pm; Second by Councilor Julie Jarnot and carried unanimously.

Respectfully Submitted,
Jodi Austing-Traut City Clerk/Administrator
