Minutes
Avon City Council 
September 09, 2020

THE FOLLOWING MEMBERS WERE PRESENT
Jeff Manthe – Mayor, Katie Reiling, Jeff Meyer, Jim Stang, Kurt Marthaler, City Councilors

Spencer Notch –Public Works Technician, Corey Nellis – Chief of Police
Jodi Austing-Traut, City Clerk-Administrator
Absent: None

Mayor Manthe called the meeting to order and the Pledge of Allegiance was recited.

COUNCIL BUSINESS										

The City’s Financial Advisor, Jason Murray or David Drown Associates, presented an overview of the city’s current financial situation and future projections and scenarios. Jason explained that TIF is a function of the lot sales rather than debt service. The only way to drive down the prices of lots is to obligate TIF dollars toward paying the waived assessments. Avon Estates TIF revenues are projected at approximately $170,000 in 2020. The city has a current TIF obligation of about $300,000 that is required to “pay itself back”. If things remain on a similar track, at the end of the district’s lifespan, the city would have around $2,000,000 in excess revenue.

Murray stated that the city has strong reserves as well as stable sewer and water funds. Debt per capita in Avon is $5,725. Debt to market value is 7%. 

2014 Bonds:
Historically the city has levied around $130,000 for these bonds annually. In addition to that, $77,500 has come from water funds and $65,000 has come from the sewer department annually. If the city continues this practice, there would be a fund balance at the end of the bond schedule.

2019 Bonds (refunding of 2010 and 2012 bonds):
$40,900 in water revenues are pledged along with $151,000 in property tax levy annually.  If the city continues this practice there would be around $65,000 in fund balance at the end of the bond schedule.

2019 Certificates (Fire Truck):
This is paid via contracts for Fire Service with City of Avon, Avon Township, and Collegeville Township.

Drinking Water Bond:
$11,000 in water revenues along with $24,000 in special assessments will cover this for each of the next few years until the bond ends.

Wastewater Treatment Plant Bond:
$206,000 in special assessments are pledged toward this bond, along with $170,000 in sewer revenues and $40,000 in property taxes annually. Historically the city has not received the additional $170,000 in sewer revenues in order to pay these bonds so the city has been required to increase property taxes to support the payment of these bonds.

Murray ran several scenarios demonstrating the ways the council could consider lowering the special levyin order to decrease the property taxes, in particular on the 2014 bonds.

Murray stated that there are $2.5 million dollars in uncommitted cash reserves in the city’s general fund. Councilor Jeff Meyer suggested the city spend a portion of the reserves down to develop the next phase of Avon Estates. Murry indicated that utilizing the city’s cash reserves is a matter of the level of risk the city is willing to take. Lot sales are market driven and not a guarantee. TIF revenues are not guaranteed. TIF revenues are only available if lots sell to income qualified buyers.

City Engineer Mike Nielson of WSB suggested council consider exploring a public/private partnership where perhaps a developer would put in infrastructure, build spec homes, and market the properties while the city could continue to capitalize on the TIF. City Attorney indicated that there is more of a profit margin in building the higher end homes that a developer might be more likely to push, while those buyers would not be as likely to TIF qualify. Kevin Cox of C&L Excavating and CL Development was present to offer insight on land development. He has done five residential developments in St. Joseph in the past few years as well as a recent industrial development. Cox explained the risks involved in developing properties including park dedication fees, sac/wac, lot upkeep etc... Cox further indicated that the marketing of the homes and lots is a major commitment and not one that municipalities are necessarily best suited for. Cox stated that spec homes and model homes tend to spur development. When people see homes being built in the area, it increases interest in that development. Meyer suggested the city consider a committee meeting to look at platting and self-funding lots.

Jason Murray presented several TIF scenarios. Homes valued at around $200,000 are more likely to be something that TIF qualified buyers could get in to, allowing for the city to collect TIF dollars for several years. On the other hand, homes valued at $300,000 are less likely to TIF qualify, but would ultimately bring in more tax base over time as they would be taxed at a higher value for a longer period of time. 

Council discussed a number of considerations for platting the next phase of Avon Estates including costs and lot prices. Mayor Manthe asked Mark and Sherrie Klein to weigh in with their opinions on what is selling in the housing market at present. Kleins indicated that it is difficult to build a home for $200,00 with the price of land and materials. They stated that lot prices must be in line with the area and lot sizes must be large enough to accommodate a rambler with a triple stall garage which is the most requested design at this time.

Stang suggested that the city consider offering up a number of developable lots to a developer and still retain other lots as TIF qualifying lots. Meyer asked how the assessments would be paid back to the city. City Attorney Mike Couri demonstrated that the assessments as originally applied were skewed. Couri suggested that the council consider reallocating some of the assessments to the areas that the council is considering platting. Property taxes collected over time, TIF revenues, and lot sales over time will be required to pay the assessments, and even then, there is no guarantee that lot prices and the market will provide enough profit to pay the assessments off completely. 

[bookmark: _GoBack]Kevin Cox offered to put together a more complete analysis of development and carrying costs and work with Jodi Austing-Traut and City Engineer Mike Nielson to develop a plan to present to the city council at their next meeting for consideration. 

Gordy Smith of Avon Estates asked when the council would deal with the entrance of Avon Estates. Councilor Stang strongly supported the council moving toward making those improvements as part of developing the next phase.

Motion Jim Stang to adjourn at 8:50 pm second Kurt Marthaler and carried unanimously.

Respectfully Submitted,
Jodi Austing-Traut City Clerk/Administrator

