Minutes
Avon City Council
September 9, 2019

THE FOLLOWING MEMBERS WERE PRESENT:
Jeff Manthe – Mayor, Jeff Meyer, Katie Reiling, Kurt Marthaler – Councilors
Jon Forsell – Director of Public Works, Corey Nellis – Chief of Police
Jodi Austing-Traut, City Clerk-Administrator
Absent: Jim Stang

CALL MEETING TO ORDER
Mayor Jeff Manthe called the meeting to order and the Pledge of Allegiance was recited.

Public Hearing to Vacate Easements in Avon Estates Center Circle
Meyer suggested the council look into the requirements of the TIF district. Council considered Consider Resolution 2019-30 Vacating All Drainage and Utility Easements Located in Avon Estates Circle Plat

Motion Kurt Marthaler to close the public hearing and to adopt Resolution 2019-30 Vacating All Drainage and Utility Easements Located in Avon Estates Circle Plat, second Katie Reiling and carried with Meyer against.

PUBLIC ACCESS FORUM
None present.

CONSENT AGENDA
1. Council Minutes of  July 15, 2019
2. Receive Fire Department Meeting Minutes July 29, 2019
3. Paid Check Register, Manual Claims, Capital Expenditures, Payroll Deposits
4. Legal Fees, Engineering Fees, Auditor/Acct. Fees
5. Receive Notice of donation of funds for scholarships
6. Approval of Tobacco License for Dollar General Store
7. Resolution 2019-34 Approving Request for Variance – (Naig 42.26493.0112)

Motion Kurt Marthaler to approve consent agenda, second Katie Reiling and carried unanimously.

COUNCIL BUSINESS									

Brad Rolfs, AALA Budget Request Christine Rolfs presented information about the Avon Area Lakes Association and the work that they have been doing in milfoil surveying and mitigation. AALA funds are only for lakes with public accesses. Request for an annual city line item of $3,000 for the Lakes Association for surveying of lakes in Avon with public accesses. 

Motion Jeff Meyer to authorize an annual budget line item of $3,000 for the AALA for surveying of the lakes in Avon with public accesses, second Kurt Marthaler and carried.

Community Center Update – JoAnn Dirkes was present from the Over the Hills of Avon Senior Group. Dirkes indicated that a building inspector had taken a look at Dahlin’s and stated that it is structurally sound. The Simonson Lumber design team (on behalf of the Barrel Mill) has begun design work for the remodeling that would need to take place. Community Center group is working on getting their 501(c) (3) status put into place. They are continuing to work on fund raising. Council discussed the implications of the city owning the property. Some concern was expressed about pulling the property off the tax rolls. Concern about the city being left holding the financial burden if something were to fall through with expected ongoing donations/financing. Suggestion that the committee check with the Chamber of Commerce about utilizing their 501(c) (3) status in exchange for having Chamber Office space at the facility. Mayor Manthe reminded council that a community center has been a top need/desire of the community for a long time. Marthaler indicated that a grocery store is also a top need/desire. Mayor Manthe thanked the committee and all those involved in this project for their hard work.

Fire Truck Financing (1% interest through Stearns Electric)
Kyle Smith, Chuck Swenson, and Gary Schmitz were present representing the Fire Department. 
Consider Resolution 2019-31Providing for the Issuance and Sale of a $200,000 Taxable General Obligation Equipment Certificate, Series 2019B and Levying a Tax for the Payment Thereof

Motion Kurt Marthaler to approve Resolution 2019-31 Providing for the Issuance and Sale of a $200,000 Taxable General Obligation Equipment Certificate, Series 2019B and levying a tax for the Payment Thereof, second Katie Reiling and carried unanimously.

Planning/Zoning
Austing-Traut presented an update from the last planning commission meeting.
Council considered Resolution 2019-33 Adopting Ordinance 216 Amending the City of Avon Zoning Ordinance and Subdivision Ordinance.

Motion Katie Reiling to adopt Resolution 2019-33 Adopting Ordinance 216 Amending the City of Avon Zoning Ordinance and Subdivision Ordinance, second Jeff Meyer and carried unanimously.

Administration
Jacob Voss of Fishers Club submitted a request for approval for a temporary liquor permit and outdoor event permit for a “Fisher’s Fall Festival” even to be held October 12th from 12pm-4pm. The event will include a hog roast, music, and family games.	

Motion Kurt Marthaler to authorize the event permits necessary, second Jeff Meyer and carried unanimously.

Preliminary Levy
Council reviewed and discussed budget points. Meyer suggested lowering the preliminary levy and tax rate and borrow against existing fund balance to fund street projects. Meyer also suggested checking into the risk of TIF decertification at Avon Estates.  

Consider Resolution 2019-32 Approving 2019 Property Tax Levy, Collectible in 2020
Motion Kurt Marthaler to adopt Resolution 2019-32 Approving 2019 Property Tax Levy ($1,185,000) Collectible in 2020 second Katie Reiling  and carried unanimously.

ISSUES BY STAFF	

Public Works
Jon Forsell, Director of Public Works, presented his written report and updated the council on quotes received. Forsell requested up to $6,279 for salt sand ($80.50/yd).
Motion Kurt Marthaler to approve $6,279 second Jeff Meyer and carried unanimously.

Forsell requested up to $2,946 for site prep and $ 4,291 for materials for the hockey rink.
Motion Kurt Marthaler to approve $2,946 for site prep and $4,291 for materials for the hockey rink, second Jeff Meyer and carried unanimously.

Forsell updated council on the status of the New Holland tractor. Forsell suggested once again that it is time to get rid of the New Holland. There are more repairs needed, it needs new tires and rims, and used parts continue to be very hard to find. Public Works and Police staff indicated that this piece of equipment is not the proper piece of equipment to be moving snow with and it was not designed for what the city is using it for. Meyer expressed his opinion that this equipment does not have high enough hours on it to part with it. Forsell said that staff needs proper equipment to do the jobs that need to be done for public safety. Forsell recommended the city consider a trade in of the New Holland for a used front end loader with low miles on it which would be much more appropriate for the job. Staff will continue to research the best options available for replacement of the New Holland.

Motion Kurt Marthaler to spend up to $35,000 on equipment replacement if staff finds a deal between now and the next council meeting, second Katie Reiling, with Meyer against.

Police Department
Chief Corey Nellis presented his written report.

ISSUES BY COUNCIL 
Mayor Manthe briefed the council on public nuisance ordinance violations that he and Chief Nellis had witnessed and made notifications regarding. 

Meyer asked whether the PD had made any progress on semi speeding through town. Chief Nellis indicated that he has not personally witnessed semi’s speeding. The problem is that 30 mph looks very fast when you’re standing next to the road and a semi is driving by. Meyer clarified and asked for PD presence in front of the school in the morning and afternoon when possible.

ADJOURNMENT:
Motion by Katie Reiling to adjourn the meeting at 8:30 pm; second by Councilor Marthaler and carried unanimously.

Respectfully Submitted,
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