Minutes
Avon City Council 
August 31, 2020

THE FOLLOWING MEMBERS WERE PRESENT
Jeff Manthe – Mayor, Katie Reiling, Jeff Meyer, Jim Stang, Kurt Marthaler
Spencer Notch –Public Works Technician, Corey Nellis – Chief of Police
Jodi Austing-Traut, City Clerk-Administrator
Absent: None

Mayor Manthe called the meeting to order and the Pledge of Allegiance was recited.

PUBLIC ACCESS FORUM 
None present.

CONSENT AGENDA 	
1. Council Minutes of  August 3, 17, and 18, 2020	
2. Paid Check Register, Manual Claims, Capital Expenditures, Payroll Deposits
3. Legal Fees, Engineering Fees, Auditor/Acct. Fees
4. FYI – Xcel Energy Transmission Line Rebuild Project
5. FYI – Sanitary Survey Report from MDH

Motion Katie Reiling to approve consent agenda with corrections to minutes of 8/18/2020, second Kurt Marthaler and carried unanimously.

COUNCIL BUSINESS										

Public Nuisance Ordinance Amendment
Council discussed Ordinance No. 223 an Ordinance to Provide for Administrative Enforcement of Code Regulations and Resolution 2020-36 Providing for a Schedule of Administrative Offenses and Penalties. Some concern was expressed for associated costs of bringing nuisance violations to district court. Staff explained that this would only be considered in extreme circumstances where compliance cannot be achieved in any other way. Council further reviewed administrative penalties fee schedule.

Motion to adopt Ordinance No. 223 Providing for Administrative Enforcement of Code Regulations and authorize staff to publish a summary, second Jim Stang and carried unanimously.

Motion Kurt Marthaler to adopt Resolution 2020-36 Providing for a Schedule of Administrative Offenses and Penalties second Jim Stang and carried unanimously.

Parks Board Report and Requests 
Motion Katie Reiling to accept $1,400 from Parks Forever and $4,000 from Lions Club for development of a sledding hill at Ochotto Park second Jim Stang and carried unanimously.

Motion Kurt Marthaler to authorize payment to Liberty Electric for $3,310 for lighting and Lange Trenching for tree removal for $1250 for the sledding hill project at Ochotto Park, second Katie Reiling and carried unanimously.

Dan Zimmerman was present from the Avon Lakers with a request to build an observation deck. The funding is already in place and is a partnership between Parks Forever, the Avon Lions Club, and a number of private donations that Bryan Becker had procured. 

Motion Jim Stang to authorize the Avon Lakers to construct the observation deck, second Kurt Marthaler and carried unanimously.

Motion Kurt Marthaler to authorize the construction of a half-court basketball court at Waters Edge Park and Avon Estates Park provided that funding can be obtained by Lions Club, second Jim Stang and carried unanimously.

Discuss 112 Avon Ave (Update from Eric O’Brien/CRS)
Eric O’Brien has indicated that the market price on the property would be closer to $35,000-45,000. Council consensus that the property has more value than that for the city’s own use. 

Motion Jeff Meyer to relist with Matt Imdieke Central MN Realty for $75,000 second Kurt Marthaler and carried unanimously.
 
Consider Approval of EAP 
Council considered an Employee Assistance Program as an addition to benefits package. The EAP would provide counseling type services for trauma, PTSD, and other mental health supports. Council would like to make this available to fire department as well. 

Motion Jeff Meyer to authorize the city to enter into an EAP as a benefit for city staff including fire department and to amend personnel policy to include EAP benefit, second Katie Reiling and carried unanimously.

Shorewood Drive/Highland Terrace Utility Extension – Chris Sonmor
City Engineer Chris Sonmor presented cost estimates for extending utilities to Shorewood Drive and Highland Terrace.  Sonmor explained that lot costs with 10% contingency, engineering, legal, admin and financing costs estimate are just over $62K if we do not include the large parcel which is located across the street and not part of Shorewood Drive/Highland Terrace plats. If residents are interested in looking into this project, council could look at a longer amortization schedule, but the annual cost of assessments would still be rather excessive. Sonmor further explained that he could also look at a low pressure, sanitary sewer system installed by directional bore.  The water main could also be directional bored which would eliminate the need to reconstruct the road to save costs.  Each home would then have its own individual pump system. Without bringing the properties on the north side of Shorewood Drive into the equation, costs are quite prohibitive. The city is not necessarily in a position to carry those costs. 

Sophina the Cookie Girl was present with her mother to explain her ministry of cookies and first responder coins to local fire departments and police departments. Sophina also prays for city councils, cities, and the state, as well as tow truck drivers.

Suncrest Street Update
Start date is expected later this month. Completion date by October 15th. Knife River has the list of property owners who are interested in having driveways done and will reach out to homeowners. Chris Sonmor will do the inspections on site.

Chloride Report Update	
Kevin Young of S.E.H. has been hired to complete the city’s chloride report. Sonmor gave the council some background on implementation issues related to the chloride plan. 

Budget 2021 Discussion										
City Clerk/Administrator Jodi Austing-Traut presented budget documents for council review and consideration.
The tax rate was approximately .75 in 2020, down from .84 in 2019. A preliminary levy amount of $1,200,000 ($321,000 for DEBT service + $879,000 GENERAL levy) would yield a tax rate of approximately .75 (this rate is subject to change until Stearns County completes their assessment). This would capture both market value increases and new construction values added to the tax rolls. Debt services payments for 2021 are at $321,000 - down $21,000 from the current year. 
Cost of Living Adjustment is 3.1% for 2021. Property/Liability and Work Comp rates continue to rise. The League of MN Cities anticipates around a 8% increase in property/liability and 10% for work compensation, primarily due to mental health claims. There is a $24,000 increase in Fire Contract fees due to increased call volume. Fire Department increase in Capital Expenditures from $5k to $20k for purchase of radios/pagers. Total General Fund Budget increase from 2020 is $49,408 ($24K of which is Fire Department Contract fee increase and $20k is for Police Department increases). Sewer Fund Budget is expecting an increase from 2020 of only $690. Water Fund will see a decrease of approximately $5503

Meyer suggested the council consider having staff look at comparisons of area cities to see if there is a need for cuts to staffing. Katie Reiling does not support cuts to staffing. Administration has one full-time and two part-time staff; Public Works has already experienced cuts and is short staffed. Kurt Marthaler, Jeff Manthe, and Jim Stang agreed. Avon is often compared to Albany, however, Albany receives $500,000 more in Local Government Aid than Avon does and Avon also manages a 300 acre development (Avon Estates) and a Class A Mechanical Wastewater Plant.

Resolution 2020-37 Approving Preliminary Property Tax Levy
The resolution sets the preliminary levy at $1,200,000  and also sets the Truth in Taxation Hearing for Monday, December 7th at 6:00 pm and continuation (if necessary) for Monday, December 14th at 6:00 pm
Motion Jim Stang to Adopt Resolution 2020-37 Approving 2020 Property Tax Levy, Collectible in 2021 second Katie Reiling and carried with Meyer against.

ISSUES BY STAFF
Public Works
Spencer Notch presented a written report. Notch explained that the correct tires are now on the front end loader. Autumn Donabauer, Jayden Mareck, and Gina Wege have all been hired as summer youth to help with lawn mowing, painting, and other miscellaneous tasks until school starts. We will also keep Ray Schmidt on through September.

Police Department
Chief Corey Nellis presented a written report. Nellis thanked the council for their approval of the EAP. Nellis explained that if council considers selling the building on main street the PD will need some storage elsewhere. Nellis suggested the council consider use of property at wastewater treatment plant. Chief explained the ways that COVID is impacting police work. Jails are not taking new bookings so the PD has to deal directly with more precarious situations on the street.

Jim Stang thanked the Police Department for their work in keeping Avon a safe community. Stang further expressed high regards for the City of Avon and its reputation for being an overall fantastic community to live and raise a family in.

Fire Department 
Request to Seal Coat and Crack Fill at Fire Hall ($1,853).

Motion Kurt Marthaler to approve request to authorize seal coat and crack fill at fire hall $1,853 second Jeff Meyer and carried unanimously.

ISSUES BY COUNCIL
Councilor Meyer asked about the topics of discussion for the Avon Estates/Finance workshop that will be held on September 9th at 6:30 pm. Austing-Traut explained that City Attorney, City Engineer, City Financial Advisor will be in attendance to present various options and related impacts. 

Motion Kurt Marthaler to adjourn at 9:10 pm second Katie Reiling and carried unanimously.

Respectfully Submitted,
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