Minutes
Avon City Council 
August 17, 2020

THE FOLLOWING MEMBERS WERE PRESENT
Jeff Manthe – Mayor, Katie Reiling, Jeff Meyer, Jim Stang, Kurt Marthaler
Spencer Notch –Public Works Technician
Jodi Austing-Traut, City Clerk-Administrator
Absent: None

Mayor Manthe called the meeting to order and the Pledge of Allegiance was recited.

Mediation Workshop - Pamela Whitmore of League of MN Cities
Council spent time engaging in a workshop designed to assist them in working together more effectively.	
Pam gave an overview of Board Decision Making and presented an overview of council responsibilities. 
A suggestion was made for the council to consider holding an annual strategic planning session. 
Council consensus was to keep the existing policies in place regarding Resolution #2018-31 regarding council communication going through the Mayor and the motion made to require written council provided information to be sent out to council three days prior to the council meeting.
Council agreed that it would be beneficial for staff to provide an administrative update in between meetings.
It was suggested that if council packets will go out later than the Wednesday prior to a regular Monday meeting, staff email out an incomplete packet in advance and send out the final written packet when it is available.

Pam Whitmore gave an overview of open meeting law.

Remaining agenda Items were not discussed. Council consensus to continue the meeting Tuesday, August 18, 2020 at 7:00 pm.
· Chloride Reduction Report							
· Consider Purchase of PLC Control Panel at Well House			
· Update Re: Hiring of Public Works Positions
· Consider Utility Bill Adjustment


ISSUES BY COUNCIL

[bookmark: _GoBack]Motion Kurt Marthaler  to continue the meeting on Tuesday, August 18th, 2020 at 7:00 pm  second Katie Reiling  and carried unanimously.

Respectfully Submitted,
Jodi Austing-Traut City Clerk/Administrator

