Minutes
Avon City Council 
August 03, 2020

THE FOLLOWING MEMBERS WERE PRESENT
Jeff Manthe – Mayor, Katie Reiling, Jeff Meyer, Jim Stang, Kurt Marthaler
Spencer Notch –Public Works Technician, Corey Nellis – Chief of Police
Jodi Austing-Traut, City Clerk-Administrator
Absent: None

Mayor Manthe called the meeting to order and the Pledge of Allegiance was recited.

PUBLIC ACCESS FORUM 
Chris Schellinger Avon Hills Folk School – city garage at 112 Avon Ave. Schellinger explained the activities and experiences that are provided by the Avon Hills Folk School. The Folk School is looking for a place to do some construction projects and would like council to consider a lease agreement for use of the property at 112 Avon Ave. Council advised that Schellinger consider coming back for further discussions at a later date as the property is currently being used by the city for storage of forfeited vehicles.  In addition, Austing-Traut advised the council that the MLS Listing is set to expire. The property is currently listed with Central MN Realty/Matt Imdieke for $75,000. Meyer suggested looking at another agent. Austing-Traut noted that the TIF district that includes 112 Avon Ave and the former Joseph’s property is set to expire on 03/29/2021. 

Motion Jim Stang to authorize staff to look into the option of listing the property with CRS (Eric O’Brien) and to ultimately enter into a listing contract with an agent second Kurt Marthaler and carried unanimously.

Luberts – request for waiver from dog ordinance. Luberts’ own two dogs and moved to Avon recently. Their daughter who also has a dog is staying with them while her husband is deployed. Request for a waiver from the two dog maximum due to unique circumstances.

Motion Katie Reiling to authorize Luberts to have three dogs on the premises, second Kurt Marthaler and carried unanimously.

CONSENT AGENDA 	
1. Council Minutes of  July 6th and July 13th, 2020	
2. Receive Planning Commission Minutes of June 21st, 2020
3. Receive Fire Department Business Meeting of June 29th, 2020
4. Paid Check Register, Manual Claims, Capital Expenditures, Payroll Deposits
5. Legal Fees, Engineering Fees, Auditor/Acct. Fees
6. Resolution 2020-29; 2020-30; 2020-31; and 2020-32 Authorizing Document Signers for Real Estate Transactions
7. Resolution 2020-33 Approving Community Roadside Landscape Project Application 
8. Receive Letter from MDH Regarding Lead/Copper Monitoring Report
9. Resolution 2020-34 Approving Conditional Use Permit for Storage Facility 42.26310.0095 (Reused Parts Store)

Motion Jim Stang to approve consent agenda, second Kurt Marthaler and carried unanimously.

COUNCIL BUSINESS	
John Scepaniak Variance – Resolution 2020-35 Approving Findings of Fact/Denying Variance
Katie Reiling stated that the project was denied due to the practical difficulty being primarily an economic issue. Reiling further shared that this is a commercial property and therefore the economic viability is absolutely a concern. Reiling suggested utilizing a separate finding of fact for commercial properties. Reiling suggested allowing the 10’ variance on the north side since there is the issue of the retention ponds causing a practical difficulty. 

Motion Katie Reiling to approve the variance request for the north side only, second Kurt Marthaler and carried unanimously.

Public Nuisance Violations – Received drafts from city attorney. Will review and bring them to next regular meeting.

Coronavirus Relief Fund Update - $70,000 currently remains to be spent. Staff is still looking at additional Covid related expenditures including remote meeting and antimicrobial devices for staff, FD PD. Anticipating $50,000 to be left beyond November 15th. Austing-Traut suggested consideration of another grant program for Avon businesses. The county is also administering a business grant program utilizing the CARES Act funds.

AALA Request for Payment of Invoice $2,000. Staff does not recommend carry-over.
Motion Katie Reiling to authorize payment of $2,000 to AALA, second Kurt Marthaler and carried unanimously.

Avon Estates Update There are very few lots available in Avon Estates. Councilor Stang suggested that the council consider making the lots larger. Austing-Traut indicated that minimum width should be 85’ to accommodate a house with triple stall garage. Chris Sonmor presented updated cost estimates. Meyer presented TIF district 1-4 boundaries and noted that Phase 2B is not part of the district. Phase 1A is part of the district, but the lots are bigger and it may be more difficult to TIF qualify people on those lots. Stang suggested picking off a smaller amount of lots and serving them sewer and water vs. doing a larger scale phase. Stang also noted that the entrance road needs to be fixed. Corey Nellis asked if it would make sense to sell a portion of the development to a developer and have them install the utilities and control the lots. Mayor Manthe expressed some urgency in getting this ironed out so we have lots available rather than having our local builders go elsewhere. Austing-Traut suggested holding a special meeting on September 14th to focus on Avon Estates, TIF, and Debt Service.

ISSUES BY STAFF
Administration
Discussion of Orderly Annexation Process for Shorewood Drive & Highland Terrace. Margo Black-Scepaniak was present to share some discussions she has had with neighbors regarding the possibility of developing a petition for Shorewood Drive & Highland Terrace. Neighbors have questions about the cost of extending water and sewer, taxation, and the benefits that they would receive as city residents in addition to cleaner water in Middle Spunk Lake. Chris Sonmor estimated that to do a feasibility study for extending water and sewer to this neighborhood would possibly be around $10,000. It could be more or less. Meyer suggested looking to see if another engineering firm has already done a feasibility study for this area. Austing-Traut will follow up to see if a study was done back when the wastewater facility was built.

Misc Public Works Updates:
Spencer Notch was congratulated for having received his water license. We added Autumn Donabauer and Jayden Mareck as summer youth to help. Ray Schmidt is assisting as needed. Applications received for Director of Public Works and Public Works Technician. Jim Stang thanked Spencer Notch for his hard work and dedication to the city during these challenging times.

DRAFT Budget 2021 was handed out to council for their review. Austing-Traut indicated that since council is getting the draft budget nearly a month early, the supplementary materials (discussion points, notes, tallies, graphs etc…) are not finished yet. Austing-Traut also noted that there will likely be several changes to the budget since it is in preliminary draft format.

Public Works
Spencer Notch, Public Works Technician, presented the written report for public works. Notch requested approval for pump replacement for Lift Station #2 at $12,526. Notch presented information regarding the New Holland loader repairs needed including the main differential and new tires. The main differential has wear in it due to the tires being different sizes on both axels. This is causing one wheel to pull harder on the other creating additional wear on gears and clutch plates. Meyer suggested getting the loader on an oil analysis plan. Notch stated that they did an oil analysis and there were not shavings in the sample.

Motion Jim Stang to authorize Lift Station #2 pump replacement at $12,526 second Katie Reiling, and carried unanimously.

Motion Jim Stang to authorize repair of differential at $12,526 and purchase of a full set of tires (lowest quote) second Kurt Marthaler with Meyer abstaining due to not having been in favor of the original purchase.

Police Department
Chief Nellis presented his written report and requested a motion to accept a donation for $2,800 to be used to acquire less lethal option supplies for law enforcement.

[bookmark: _GoBack]Motion Kurt Marthaler to accept donation for less lethal option supplies, second Jim Stang and carried unanimously.

Chief requested approval of amendments to Policy SMP-A Response to Resistance. This includes removal of choke holds as well as requiring an officer to report an improper use of force observed per MN police reform statutes. Request for approval of new Policy 213 Audio and Video General Retention.

Motion Kurt Marthaler to approve amendment to Policy SMP-A Response to Resistance second Katie Reiling and carried unanimously.

Motion Kurt Marthaler to approve Policy 213 Audio and Video General Retention second Jim Stang and carried unanimously.

Chief Nellis explained that he has been with Fire Chief Richter on developing a program for mental health/counseling services for employees dealing with trauma related mental health incidents. Council consensus that this is a program that they would be interested in providing to employees.

Stang gave kudos to Chief Nellis and the Avon PD for their assistance to St. Paul PD in responding to the riots in Minneapolis.

ISSUES BY COUNCIL

Motion Katie Reiling to adjourn at 8:40 pm second Kurt Marthaler and carried unanimously.

Respectfully Submitted,
Jodi Austing-Traut City Clerk/Administrator

