Minutes
Avon City Council 
July 06, 2020

THE FOLLOWING MEMBERS WERE PRESENT
Jeff Manthe – Mayor, Katie Reiling, Jeff Meyer, Jim Stang, Kurt Marthaler
Jon Forsell – Director of Public Works, Corey Nellis – Chief of Police
Jodi Austing-Traut, City Clerk-Administrator
Absent: None

Mayor Manthe called the meeting to order and the Pledge of Allegiance was recited.

PUBLIC HEARING ON PROPOSED ASSESSMENT – SUNCREST ADDITION
Presentation by Chris Sonmor, City Engineer. Sonmor presented bid data indicating that Knife River was the low bidder on the Suncrest Street project at $375,235.

Construction Total	$357,235.00
5% Contingency		$17,861.75
Subtotal			$375,096.75
Legal & Administrative	$9,377.42
Engineering		$50,635.00
Total Costs		$435,109.17

Sonmor explained that residents are assessed on a per unit basis. Single family lots will be assessed one unit each. Multi-family lots will be assessed three units each. Of the total project costs, 23.8% is to be assessed to residents/multi-family.
Special Assessments		$103,358.50	23.8%
City Costs			$331,750.67	76.2%
Totals				$435,109.17	100%
Total Project Cost Per Lot		$6,215.84
Per Lot Assessment (70 Total)	$1,476.55	

Both pre and partial payments can be made within 30 days following the assessment hearing.
Assessment balances will be certified to the County with payments to begin on next year’s county tax statement.
Assessment balance will be amortized over a 10-year assessment term for street reconstruction projects.
Interest rates of 3.5% will be used. Future payoff requirements after certification: Interest will accrue from the date the assessments are adopted through the end of the calendar year. After 2020, payments in full must be made by November 15th, to the City of Avon or Stearns County to avoid paying the following year’s interest. Hardships are available for those meeting the criteria.  Individuals meeting the requirement for age or disability or are military active duty based upon qualifying income may be eligible to request deferment of their special assessment.

Motion Katie Reiling to close public hearing, second Jim Stang and carried unanimously.

Motion Jim Stang to adopt Resolution 2020-26 Adopting Assessment for the 2020 Street Improvement Project (Suncrest Addn) second Katie Reiling. Motion carried with Marthaler abstaining.

Motion Jeff Meyer to adopt Resolution 2020-27 Accepting Bid for the 2020 Street Improvement Project (Suncrest Addn) with the low bid from Knife River Corporation at a bid of $357,235.00 for construction commencement in 2020 second Katie Reiling. Motion carried with Marthaler abstaining.

Councilor Stang indicated that the city had not received any official complaints about wet basements in this area, in response to a comment made by a member of the public.

PUBLIC ACCESS FORUM 
None present.

CONSENT AGENDA 								   		
1. Receive Farming Lions Club $250 donation to Avon Fire Department

2. Joint EDA and Council Minutes of  May 28th and June 1st, 2020
3. Receive Planning Commission Minutes of June 30th, 2020
4. Paid Check Register, Manual Claims, Capital Expenditures, Payroll Deposits, Quarterly Reports
5. Legal Fees, Engineering Fees, Auditor/Acct. Fees
6. Resolution 2020-16 Adopting a Comprehensive Performance Measurement Program
7. 2020-23 Authorizing Document Signers for sale of L10B4 Avon Estates (200 Casa Ave)
8. Resolution 2020-28 Adopting Ordinance 222 Rezoning PID 42.26559.0000 from C-2 to R-1 (Lange Properties)
9. Resolution 2020-25 Approving Variance PID 42.26205.0010 for construction of vestibule (Columbia Gear)
10. Easement Modification Agreement  PID 42.26230.0000 Confinement of Easement (Diedrich)

Meyer noted changes to minutes of June 1st to include Chris Sonmor having been officially appointed to the utilities committee as well as a comment that several checks were out of sequence on the check register report.

Motion Kurt Marthaler to approve consent agenda with changes to minutes of June 1st second Katie Reiling. Motion carried unanimously.

COUNCIL BUSINESS										

Public Nuisance Violations
Chief Nellis and Mayor Manthe performed visual inspections and met with property owners several months ago. There are a few remaining properties that are not in compliance. The city has received recent complaints on at least one of these. City Attorney Mike Couri suggested the city utilize an administrative fee ordinance to fine property owners who do not come into compliance by a specified date. Consensus that the public nuisance ordinance as well as the administrative fee ordinance should be reviewed by City Attorney. 

Water’s Edge Parking
Council discussed neighborhood parking concerns. Some residents are parking recreational type vehicles in the dead-end areas of the road. Other residents are concerned about this being visually unappealing from their perspective. Current ordinance allows parking in these areas as long as the items are moved every 72 hours. At the last meeting, council authorized staff to place barricades to override the ordinance and restrict parking in these areas. Chief Nellis stated that he drove to the area prior to the city council meeting and noted that the barricades had been moved. Stang suggested removing the barricades as these areas are public roadways. 

Motion Kurt Marthaler to remove the barricades, second Jim Stang. Motion carried unanimously.

Coronavirus Relief Fund 
The Governor signed the CARES Act authorizing approximately $123,000 in coronavirus relief funds to the City of Avon. Funds must be used for actions taken to respond to the coronavirus pandemic between March 1 and November 15, 2020. Eligible expenses include technology for working from home, ipads/laptops for remote meetings, staff wages and benefits directly related to coronavirus, liquor license fee reimbursement, ERLF reimbursements for loans made to businesses, election supplies and equipment expenses related to coronavirus, A/V equipment for council meetings, PPE, sanitizer etc… Austing-Traut stated that while these funds are helpful, they are restricted. She further expressed concern that the state is looking at a budgetary deficit which may affect the city’s Local Government Aid.

Public Works Resignation
Jon Forsell has resigned from his position as Director of Public Works effective Friday, July 10th. Forsell explained the challenges within the department, including short staffing, on-call, and weekend duty. Forsell suggested hiring a Class A Operator along with eventually adding a fourth person to the department. Meyer suggested the city consider working with People Services to cover the city’s permitting requirements. Mayor Manthe and Councilor Reiling expressed concern about the city’s past experience with People Service. Council will continue the meeting on Monday, July 13th at 6:00 pm to discuss the direction for hiring further. Council and staff thanked Forsell for his exemplary service to the community.

ISSUES BY STAFF											

Austing-Traut expressed concerns about the beach and the desire to ensure that the facility is a safe and pleasant place for local families to utilize. Council discussed concerns related to enforcement due to the coronavirus pandemic. Stang suggested the city use the CARES act dollars toward beach enforcement. Chief Nellis explained some of the challenges related to beach enforcement, particularly during the coronavirus pandemic. Council consensus to implement a stronger police presence at the beach. 

Motion Jeff Manthe to authorize staff to place a donated buoy rope marker at the beach to delineate the drop off area, second Jeff Meyer and carried unanimously.

Public Works
Jon Forsell presented a written report and requested approval of expenditure to Preferred Controls $2,550 for Well House Control Panel View

Motion Kurt Marthaler to approve $2,500 to Preferred Controls for well house control panel view second Jim Stang and carried unanimously.

Request for $10,121.09 to Modern Farm Equipment for maintenance repairs for the loader.

Motion Kurt Marthaler to authorize the expenditure of $10,121.09 to Modern Farm Equipment for maintenance repairs of loader, second Katie Reiling. Motion passed with Meyer abstaining.

Police Department 
[bookmark: _GoBack]Chief Nellis presented his written report and briefed the council on the incident at the beach this past weekend. Chief also explained the pressure on police departments to have alternatives to utilizing force in altercations. Stang expressed condolences to the family involved and gratitude to the first responders.

Motion Jim Stang to continue the meeting on Monday, July 13th at 6:00 pm second Kurt Marthaler and carried unanimously.

Respectfully Submitted,
Jodi Austing-Traut City Clerk/Administrator

