Pursuant to due call and notice thereof, an Avon City Council Meeting was duly held at City Hall on the 1st day of June, 2015 at 6:00 p.m.

THE FOLLOWING MEMBERS WERE PRESENT:

Hugh Knox  – Mayor; Jeff Manthe, Chuck Pelkey, Jeff Meyer – Councilors

Jim Thares, City Clerk/Administrator
ABSENT:  Jim Stang, Councilor
CALL MEETING TO ORDER:

Pledge of Allegiance
2014 ANNUAL FINANCIAL AUDIT REPORT, ClifftonLarsonAllen
Chris Knopik and Kristen Houle, ClifftonLarsonAllen, presented the 2014 Audit Report.  The Sewer and Water Funds are still a concern and need to be monitored.  Cash losses are greatest in the Sewer Fund; about 
($37,330).  With depreciation factored in, the loss increases to ($339,045).  A rate increase may be needed at some point in time to shore up this fund.  The Water Fund also experienced a loss of $57,735 with depreciation included.  City Clerk/Administrator Thares noted that in 2014 the City actually lost two of its largest water users, the laundry-mat as well as Joseph’s (Restaurant/Banquet Center).  The General Fund is fairly healthy and still shows a fund balance of $1,975,000 and available cash at $1,400,000.  The budget-to-actual-numbers were very close for the year with revenues exceeding projections by $2,479 and expenses higher than budgeted by $9,794.  The General Fund still increased by $32,057.  The City’s overall debt increased due to the “refunding” issuance in May 2014 to $17,471,000.  The escrowed refunding bonds will pay off the existing debt in 2015 and 2016  dropping the total to $11,350,000 in mid-2016. The assessment forgiveness/transfer to TIF District #1-4 in Avon Estates was also discussed.  It is important to monitor the numbers for Avon Estates lot sales, assessment payments and bond debt service.  The best situation is for the City to experience more residential and business growth.  
PUBLIC ACCESS FORUM:  Jacob Voss, Co-Owner of Fishers Supper Club, came forward to ask the City Council to consider approving the liquor license for the new Fishers.  City Clerk-Administrator Thares said that item would be considered under the Consent Agenda.  
Councilor Stang arrived at 6:53 p.m. 

CONSENT AGENDA:

1. Council Minutes of May 4, 2015
2. Claims Register
3. Capital Expenditures, Legal Fees, Engineering Fees, Detailed Reports

4. Approve 2015-16 Liquor License (On-Sale, Off-Sale and Sunday License) for Fishers Supper Club
5. Approve Pro-rated 2014-15 Liquor License (On-Sale, Off-Sale and Sunday License) for Fishers Supper Club
6. Accept Donated Funds for Parks and Beautification, Resolution #2015-16

7. Approve Waiver of $225 Variance Fee for Jesse Springer, 615 Chinook Avenue S.W.

Motion by Councilor Manthe to approve the Consent Agenda.  Second by Councilor Pelkey.  Motion passed unanimously.  
COUNCIL BUSINESS:

Consider Resolution 2015-17 Regarding Stearns County Golf Cart Ordinance

Police Chief, Corey Nellis, explained the situation with the County ordinance.  He is fine with this request.  He is unsure if the County is charging a fee for their permit/permission to use County Roads.  Motion by Councilor Stang to adopt Resolution #2015-17 regarding Stearns County Golf Cart Ordinance.  Second by Councilor Manthe.  Motion passed unanimously.  

Consider Recommendation for Filling Public Works Director Position

City Clerk/Administrator Thares explained Nate Brenner’s decision to not accept the Public Works position.  He said that Officer Casey Jansky indicated an interest in the position.  In line with the Personnel Policies whereby “in-house and internal transfer candidates” are to be vetted before seeking outside applicants, Casey’s application was then considered.  Casey was interviewed two times by the Personnel Committee with the recommendation being formulated to offer the position to him with conditions.  They are: that he serve a six-month probationary period, the rate of pay be established at $23.00 per hour, he obtain a Commercial Drivers’ License (CDL) and that he receive a performance review after six months with any pay adjustments to be considered at that time and further that he be allowed to work as a part-time Police Officer in situations where the Department needs a shift covered or if the need arises for an additional officer.  Motion by Councilor Manthe to offer the Public Works Director position to Casey Jansky as an In-House Transfer at a pay rate of $23.00 per hour effective June 4, 2015 with the following conditions:  that he serve a six-month probationary period, he obtain a Commercial Drivers’ License (CDL) and that he receive a performance review after six months with any recommended pay adjustment and further that he be allowed to work as a part-time Police Officer.  Second by Councilor Stang.  Motion passed unanimously.  
Consider Filling Vacant Police Officer Position

Police Chief Corey Nellis informed Council he would now like to go ahead and fill the full-time Police Officer position that Casey Jansky is vacating.  He is recommending that Chad Klocker, part-time Police Officer, be promoted to the full-time position.  The other two part-time Officers are not interested in the position.  Chad has been with the Department since October 17, 2014.  Motion by Councilor Stang to offer the vacant Police Officer position to Chad Klocker at $18.00 per hour effective June 4, 2015.   Second by Councilor Manthe.  Motion passed unanimously.  

Consider Recommendation for Job Classification/Pay Compensation Study

Discussion ensued regarding the cost and need for the Study.  The present pay system is almost 15 years old and is difficult to implement when new hires are added and in situations where job duties are changed for present staff.  Council would like to interview the two firms and learn more about the proposed scope of the study and their services.  It was suggested that they be brought into the July or August meetings if possible.  Motion by Councilor Manthe to table consideration of the Job Classification/Pay Compensation Study until July or August dependent on the schedule of the two firms providing quotes.  Second by Councilor Stang.  Motion passed unanimously.  
Consider Amendment to the Orderly Annexation Area (OAA) Agreement with Avon Township

City Clerk/Administrator Thares clarified that the Council’s previous authorization to extend the Agreement for 10 years was provided to the City Attorney to add into the current document.  He then found several other language clarification clauses that needed to be updated to reflect current state statutes.  Motion by Councilor Manthe to adopt Joint Resolution #2015-18 Amending the Orderly Annexation Area (OAA) Agreement.  Second by Councilor Pelkey.  Motion passed unanimously.  

Avon Estates Update
City Clerk/Administrator reported that Matt Imdieke has had a few more inquiries in the past 30 days.  He also reported that the assisted living facility project is slowly moving toward the finish line.  Councilors suggested featuring the Avon Estates available lots information on the City website.  

ISSUES BY STAFF:

Public Works Department – Ray Schmidt, Public Works Director, referred Council to his report.  He also noted that this is his last meeting with his retirement just two days away.  He received accolades and applause from the Council.  Casey noted that they are still working at getting firm numbers for the proposed Public Works facilities and will bring those back to the Council at a future meeting.  
Police Department - Corey Nellis, Police Chief, noted his report in the Council packet.  He also discussed the issue with Tractor-Trailer parking issues in the City.  There is really no allowance in the ordinance for these big rigs.  There are several residents who drive trucks for a livelihood and they have been parking on a street near the baseball park and then turning around in the City owned gravel parking lot west of Casey’s General Store.  Parking these vehicles on the street for more than a couple hours is an ordinance violation.  Discussion ensued about a designated site where trucks can park with the purchase of an annual license.  Public Works was directed to the review the possibilities of this gravel area for tractor-trailer trucks and what improvements it may need.       
Water/Wastewater Department – Jon Forsell, Utilities Supervisor, informed Council about the U.S. Department of Health’s (USDH) recent ruling lowering required fluoride levels in public drinking water supplies.  The Minnesota Department of Health (MDH) is subsequently offering to accept variances from public drinking water supply systems whereby fluoride levels can be lowered to match the new federal requirements.  Motion by Councilor Stang to approve the variance request to MDH lowering the fluoride level in the City of Avon water system to .70 mg/L with a range of .50 to .90 mg/L.  Second by Councilor Pelkey.  Motion passed unanimously.  

City Engineer – Randy Jenniges, S.E.H., provided a report on the Mechanical Brothers’ expansion project and its  storm water management plan.  He said the plan is acceptable and asked for City Council approval.  Motion by Councilor Stang to approve Mechanical Brothers’ storm water management plan for their expansion project.  Second by Councilor Meyer.  Motion passed unanimously.  

OTHER:
Avon Area Lakes Association Update, Denis McGuiness 
Denis McGuiness reported on the milfoil survey results.  The size of the milfoil infestation is shifting and growing just a little bit.  The five acres that were treated in 2014 experienced a “die-off” but there are new areas where it was not detected last year.  The new survey indicates the total infestation to be about 8 acres.  Some of this is appropriate for hand removal or chemical treatment.  The Lakes Association is asking the City to budget funds to help with treatment.  Ray suggested that this issue be studied for a couple more years to see how much it grows or changes and then formulate a plan to control it.  Discussion occurred regarding the Township’s $2,000 donation and the use of those dollars.  More discussion on the potential harm to people who use the lake (swimming, etc.) from the application of a chemical treatment.  It was suggested that the Lake Association define the collaborative role of the various entities involved in this effort.  Perhaps the City could sponsor/pay for hand removal of some of the milfoil.  It was noted that time is of the essence as the biology of the milfoil has its own cycle of growth and dormancy.  Denis suggested that the City match the Township in its contribution amount of $2,000 and to further allow the City to apply for the DNR grant funds again.  City Clerk/Administrator Thares clarified that the Council previously authorized the submittal of a DNR Grant at the time of need for this year.  Motion by Councilor Stang to contribute $2,000 to the Avon Area Lakes Association for use in its Eurasion Water Milfoil treatment plan.   Second by Councilor Meyer.  Motion passed 4-1 with Mayor Knox voting no.  
Consider Authorization to hire Temporary Part-Time staff

City Clerk-Administrator Thares indicated that he would be undergoing a medical procedure and need to miss work for about 8 or 9 days.  This time frame coincides with the planned vacation time for both of the office staff.  He would prefer to as much as possible staff the office with two people.  Adding a temporary person would allow that to occur.  Motion by Councilor Manthe to authorize hiring Jake Meyer as a temporary part-time staff to help in the office.  Motion died for lack of a second.   
ISSUES BY COUNCIL:  Mayor Knox pointed out the goal to have a workshop with the Township in August or September to discuss Milfoil issues and collaboration on treating the three lakes of concern, Emergency Management Systems (CODE RED) and Solar Gardens.  Councilor Meyer commented that he really appreciates the look that Laker Ball Field and the well maintained parks offers to the City.  Mayor Knox noted that he attended the Honor Court for Boy Scout, Logan Johnson, and provided community support and recognition.  Councilor Stang announced his resignation from the City Council effective at the conclusion of the meeting and submitted a resignation letter.  City Clerk/Administrator Thares noted that the Council will need to accept the resignation via resolution and also indicate the process of filling the vacant Council position.  Motion by Councilor Pelkey to accept Councilor Stang’s resignation effective at the conclusion of the June 1, 2015 Council meeting and to fill the vacancy by appointment.  Second by Councilor Manthe.  Motion passed unanimously.  

ADJOURNMENT:  Motion by Councilor Manthe to adjourn the meeting at 9:15 p.m.  Second by Councilor Pelkey.  Motion passed unanimously.     
Respectfully Submitted 

Jim Thares, City Clerk/Administrator
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