Minutes
Joint Meeting of Avon City Council and Economic Development Commission
June 01, 2020

THE FOLLOWING MEMBERS WERE PRESENT
Jeff Manthe – Mayor, Katie Reiling, Jeff Meyer, Jim Stang, Kurt Marthaler, Tim Burg, Jim Sand
Jon Forsell – Director of Public Works, Corey Nellis – Chief of Police
Jodi Austing-Traut, City Clerk-Administrator
Absent: None

Mayor Manthe called the meeting to order and the Pledge of Allegiance was recited.

PUBLIC IMPROVEMENT HEARING SUNCREST ADDITION
Presentation by Chris Sonmor, Engineer. Sonmor presented information about the street reclamation project itself as previously discussed including some changes to deal with drainage issues within the development. Full depth reclamation, also referred to as FDR is the method of reconstruction proposed in all streets within the Suncrest Addition.  FDR consists of reclaiming, or grinding up the existing bituminous pavement and mixing it with the underlying aggregate base section.  This creates a more structurally sound base for the bituminous pavement. All sanitary sewer manholes will have the concrete adjusting rings replaced and will be adjusted to final grade prior to paving. All gate valve boxes will be adjusted prior to final paving.  If any damaged of broken valve box sections are found, they will be replaced. All storm sewer manholes and catch basins will have the concrete adjusting rings replaced and will be adjusted to final grade prior to paving.

Sonmor also presented assessment information. Per the City of Avon Assessment Policy, residents would be assessed 35% of the costs of the project.  The City is also considering a flat rate assessment of $1,000. The assessable cost would then be assessed per lot throughout the development. Each single-family lot would be assessed on assessment. Each commercial lot would be assessed 3 units.
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Project Costs:
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Sonmor further presented a project schedule:
1) Feasibility report was presented and accepted by City Council on February 24, 2020.  
2) Public Improvement Hearing was ordered on February 24, 2020.
3) Public Improvement Hearing to be held on June 1, 2020.  Council can choose to authorize WSB to proceed with bidding the project.
4) City Council will authorize advertisement for bids and order the assessment hearing at the City Council meeting on June 1, 2020.
5) Bids will be received on July 2, 2020.
6) Assessment hearing to be held on July 6, 2020.
7) The Contract will be awarded at the City Council meeting on August 3, 2020. Construction will take place in August – October, 2020.

A resident asked what Stratford Addition had paid for their street construction project in 2012. Stratford Addition paid a 25% assessment which was $1,000 per unit back in 2012. In today’s dollars that would be around $1,400. Suncrest, at a 25% assessment would be $1,476 per unit. Sonmor explained that state statute dictates that if the city were to bond for the project, we are required to assess at least 20% of the project costs (which would be approximately $1,200 per unit). 

Councilor Stang expressed concern that if the city were to fund the project with cash vs. bonding, there may be an inequity if that option is not available in for future projects. Councilor Meyer suggested a 20% assessment per state statute and for the city to consider self-funding vs. bonding for the project. Sonmor indicated that in either case, the timeline would be relatively similar. Council continued discussion on several options for bonding and assessing. 

Public Hearing closed at 7:30pm by motion of Katie Reiling second Jim Stang. In favor: Reiling, Meyer, Stang, Marthaler, Manthe. None voting against. Motion carries.

Resolution 2020-20 Ordering Improvement and Preparation of Plans for the 2020 Suncrest Street Improvement Project 
MOTION: Jim Stang to Adopt Resolution 2020-20 Ordering Improvement and Preparation of Plans for the 2020 Suncrest Street Improvement Project and to assess 25% of the total project cost over 10 years at 3.5% interest
SECOND: Katie Reiling
IN FAVOR: Reiling, Meyer, Manthe, Stang
AGAINST: None
ABSTAIN: Marthaler

Resolution 2020-21 Calling for Public Hearing on Proposed Assessment for the 2020 Suncrest Street Improvement Project
MOTION: Katie Reiling to Adopt Resolution 2020-21 Calling for Public Hearing on Proposed Assessment for the 2020 Suncrest Street Improvement Project
SECOND: Jim Stang
IN FAVOR: Reiling, Stang, Meyer, Manthe
AGAINST: None
ABSTAIN: Marthaler

Resolution 2020-22 Declaring Cost to be Assessed and Ordering Preparation of Proposed Assessment for the 2020 Suncrest Street Improvement Project
MOTION: Jim Stang to Adopt Resolution 2020-22 Declaring Cost to be Assessed and Ordering Preparation of Proposed Assessment for the 2020 Suncrest Street Improvement Project
SECOND: Katie Reiling
IN FAVOR: Reiling, Meyer, Stang, Manthe
AGAINST: None
ABSTAIN: Marthaler

MOTION: Jeff Manthe to authorize WSB Engineering to bid the Suncrest Street Project of 2020
SECOND: Jim Stang
IN FAVOR: Reiling, Meyer, Stang, Manthe
AGAINST: None
ABSTAIN: Marthaler

Mayor Manthe called a meeting of the Economic Development Authority to order.			

Emergency Revolving Loan Fund Policy
Jodi Austing-Traut indicated that DEED has authorized the city to offer the emergency revolving loan as a forgivable loan. Austing-Traut noted that these loans are only available through June 23rd. Businesses may email Jodi Austing-Traut at jodi.a@cityofavonmn.com for an application.

MOTION: Kurt Marthaler to adopt the revised Emergency Revolving Loan Fund Policy to designate the loan as a five year forgivable loan with one-fifth of the principal due each year, with a provision that each year’s principal and interest would be forgiven as long as the business is still in business for normal business hours for the 52 weeks prior to the due date of the principal and interest payment.
SECOND: Katie Reiling
IN FAVOR: Tim Burg, Jim Sand, Katie Reiling, Jeff Meyer, Jim Stang, Kurt Marthaler, Jeff Manthe
AGAINST: None
ABSTAIN: None

Consider Emergency Revolving Loans tabled from 5/28 meeting
Council considered authorizing the Mayor and City Clerk/Administrator to approve the emergency revolving loans that qualify and to execute documents related thereto.
MOTION: Katie Reiling to authorize Mayor Manthe and Jodi Austing-Traut to execute loan documents and approve the applications that qualify for the loan and meet the emergency revolving loan criteria. 
SECOND: Jim Stang
IN FAVOR: Tim Burg, Jim Sand, Katie Reiling, Jeff Meyer, Jim Stang, Kurt Marthaler, Jeff Manthe
AGAINST: None
ABSTAIN: None

Motion Jim Sand to close the EDA meeting, second Jeff Meyer. In favor: Tim Burg, Jim Sand, Katie Reiling, Jeff Meyer, Jim Stang, Kurt Marthaler, Jeff Manthe. None against. 

PUBLIC ACCESS FORUM 
Mike and Lisa Asperheim of 1004 Water’s Edge Circle were present to discuss parking issues on Lakes Edge Court (an undeveloped area). Asperheims expressed concerns related to construction equipment, campers, etc... being parked in this area. Chief Nellis suggested blocking off the dead end road.

Motion: Kurt Marthaler to barricade Lakes Edge Court.
Second: Kati Reiling
In Favor: Kurt Marthaler, Stang, Meyer, Reiling, Manthe
Against: None

CONSENT AGENDA 
1. Council Minutes of  May 4th, 2020
1. Planning Commission Minutes of May 19th, 2020
1. Paid Check Register, Manual Claims, Capital Expenditures, Payroll Deposits
1. Legal Fees, Engineering Fees, Auditor/Acct. Fees
1. Resolution 2020-17 Regarding Albany Area High School Class of 2020
1. Resolution 2020-18 Approving Variance for Fence at 111 Barracuda Ave SE PID 42.26590.0000
1. Approve City of Avon COVID-19 Preparedness Plan
1. Avon Liquor Locker License Renewal July 1, 2019 – June 30, 2020
1. Notice of Pay Equity Compliance Certificate
Councilor Meyer raised a question about several checks on the paid check register being out of sequence. Austing-Traut will research these and get back to council on the reason for this.

MOTION: Kurt Marthaler to approve consent agenda
SECOND: Jim Stang
IN FAVOR: Reiling, Stang, Marthaler, Manthe
AGAINST: Meyer
ABSTAIN: None

COUNCIL BUSINESS										
Finance Workshop
Council had considered setting a special meeting/workshop with David Drown Associates on July 20th to review debt, capital needs, and budgetary forecast, however council consensus to wait until the draft budget is presented and set a workshop for later in the year.

Fisher’s Club Outdoor Event Permit
Request for approval to have outdoor music on Saturday June 6th from 7pm to 9pm.
MOTION: Jim Stang to approve the outdoor event permit for Fisher’s Club.
SECOND: Kurt Marthaler
IN FAVOR: Reiling, Meyer, Stang, Marthaler, Manthe

ISSUES BY STAFF	
Police Department Chief Nellis presented his written report and updated the council on the events of the weekend related to protesting and riots in Minneapolis/St. Paul.

Public Works Jon Forsell presented his written report. Forsell indicated that the DNR is not opening their beaches. Warner Beach Park in Stearns County is open, but it is staffed full-time. Forsell expressed concerns about the ability to manage and clean the beach. Meyer had made a motion to open the beach at the last meeting. Reiling expressed concern for the city’s ability to maintain safety and cleanliness. Buoys should go out whether or not beach is open.

[bookmark: _GoBack] Forsell asked for approval to add Kevin Cox as a resident member of the Utilities Committee. Chris Sonmor offered to attend the meetings as well as long as they are held just ahead of the council meetings. Chris Sonmor was appointed to the utilities commission.

MOTION: Katie Reiling to add Kevin Cox as a resident member of the Utilities Committee and to add Chris Sonmor, City Engineer, as a member of the Utilities Committee
SECOND: Kurt Marthaler
IN FAVOR: Reiling, Meyer, Stang, Marthaler, Manthe
AGAINST: None
ABSTAIN:

ISSUES BY COUNCIL 

MOTION:  To close meeting Stang, second Meyer to close the meeting at 9:48 to discuss real estate transactions.
IN FAVOR: Stang, Meyer, Reiling, Manthe, Marthaler
AGAINST: None

ENTER INTO CLOSED SESSION TO CONSIDER REAL ESTATE TRANSACTIONS
(a.) 
MOTION: Kurt Marthaler to counter at $26,000 and buyer must pay full SAC/WAC.
SECOND: Katie Reiling
IN FAVOR: Marthaler, Reiling, Meyer, Stang, Manthe
AGAINST: None
ABSTAIN: None

(b.) 
MOTION: Jeff Meyer to counter at $85,000.
SECOND: Jim Stang
IN FAVOR: Reiling, Meyer, Stang, Marthaler, Manthe
AGAINST: None
ABSTAIN:

Councilor Stang thanked staff and council for working together to make Avon a great place to live and work.

Motion Jim Stang to adjourn at 9:25 pm second Kurt Marthaler and carried unanimously.

Respectfully Submitted,
Jodi Austing-Traut City Clerk/Administrator
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CONSTRUCTION TOTAL $321,773.80
CONTINGENCY (10%) $32,177.38
CONSTRUCTION SUBTOTAL $353,951.18
ADMINISTRATIVE COSTS (2.5%) $8,848.78

ENGINEERING $50,635.00

PROJECT TOTALS $413,434.96
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ASSESSABLE UNITS — RESIDENTIAL 64
ASSESSABLE UNITS — COMMERCIAL 6
ASSESSMENT RATE $2,067.18

TOTAL FUNDING THROUGH ASSESSMENTS $144,702.24




