Pursuant to due call and notice thereof, an Avon City Council Meeting was duly held at City Hall on the 4th day of May, 2015 at 6:00 p.m.

THE FOLLOWING MEMBERS WERE PRESENT:

Hugh Knox  – Mayor; Jim Stang, Jeff Manthe, Jeff Meyer – Councilors

Jim Thares, City Clerk/Administrator
ABSENT:  Chuck Pelkey, Councilor
CALL MEETING TO ORDER:

Pledge of Allegiance
The Local Board of Appeal and Equalization (LBAE) Meeting was convened at 6:01 p.m.  Stearns County Assessor’s office staff, Tina Diedrich Von Eschen and Deb Haus, were present to answer questions.  Deb handed out an appeal from Craig Welle, 1012 Waters Edge Circle. The nature of the appeal was clarified.  According to County valuation guidelines, an appropriate value based on the size of the structure, the correct number  bedrooms and accurately indicating it at 1.5 bathrooms, would be result in a slight reduction of $900; from $157,200 to $156,300.  Motion by Councilor Stang to reduce the value from $157,200 to $156,300 for pay 2016.  Second by Councilor Manthe.  Motion passed unanimously.  
Tina reported on a valuation adjustment request from Bryan Becker, new owner of the vacant Joseph’s property; formerly a restaurant and banquet center.  She referred to the “Substandard Building Determination” findings recently completed by City Building Official Dan Marthaler. Issues noted in the report include: the interior ceiling, flooring problems, malfunctioning HVAC, accessibility code violations and parking lot as well as  lack of a fire suppression system.  Based on the report, the building will need to be substantial improved.  She said it would be possible to revalue this property during the LBAE meeting.  Councilors agreed to do that.  
Motion by Councilor Manthe to recess the LBAE meeting at 6:30 p.m.  Second by Councilor Meyer.  Motion passed unanimously.  

COUNCIL BUSINESS:

Consider Proposed Rezoning for Assisted Living Facility Site in Serenity Village (R1-PUD to R3-PUD)
Councilor Manthe said this type of housing is needed in the community.  Motion by Councilor Stang to approve the Rezoning for Lot 3, Block 1, Serenity Village, otherwise known as the “Assisted Living Facility” site, contingent on the recording of the “Serenity Village” plat.  Second by Councilor Manthe.  Motion passed unanimously.   
Consider Avon Estates Circle Plat (Re-plat) 

Motion by Councilor Meyer to approve the Avon Estates Circle plat.  Second by Councilor Manthe.  Motion passed unanimously.  

Councilor Pelkey arrived at 6:43 p.m.  
Avon Estates  

#1. Consider Amended Marketing Agreement for Additional Lots with Matt Imdieke, Central MN Realty

Motion by Councilor Manthe to amend the Listing Agreement with Matt Imdieke, Central MN Realty, adding an additional 15 lots which includes Lots 3-6, Block 7, Avon Estates and Lots 1-7, Block 1, and Lots 1-4, Block 2, Avon Estates Circle.  Second by Councilor Meyer.  Motion passed unanimously.  
#2. Consider proposed prices for 16 additional lots [Lots 3-7, Block 7, Avon Estates; Lots 1-7, Block 1 and Lots 1-4, Block 2, Avon Estates Circle].  

Councilors discussed the proposed Avon Estates lot prices.  City Clerk/Administrator Thares stated that Matt Imdieke reviewed the prices.  Councilor Stang suggested offering best lot pricing in Avon Estates Circle in order to achieve the goal of 9 to 10 lot sales in 2015.  Councilors discussed various iterations of a special/discount price.  
Motion by Councilor Manthe to reconvene the LBA at 6:49 p.m. to consider recommendations from the County Assessor.  Second by Councilor Stang.  Motion passed unanimously.  

Tina offered a recommendation for the Joseph’s property.  Based on the current poor condition of the building and the new owner’s intent to gut the structure and remodel it, she recommends a “shell” valuation of $97,800 with “land” set at $118,400 for a total combined value of $216,200.  Motion by Councilor Stang to revalue the Joseph’s property, 311 Blattner Drive, with a “shell” value of $97,800 and land value of $118,400 for a  combined total value of $216,200.  Second by Councilor Manthe.  Motion passed unanimously.   
Motion by Councilor Manthe to close the LBAE Meeting at 6:53 p.m.  Second by Councilor Stang.  Motion passed unanimously.  

Councilors continued discussions on the Avon Circle lot prices and a possible pre-built lot.  Motion by Councilor Meyer to approve the proposed lot prices for Avon Estates and to further offer an additional $2,000 discount from the proposed prices with homes valued at $140,000 for the first 3 lot sales in Avon Estates Circle, not including a possible spec home lot sale.  Second by Councilor Manthe.  Motion passed unanimously. 

#3.  Consider Sale of Lot 6, Block 7, Avon Estates to Andy and Heidi Christman – $31,000

#4.  Consider Sale of Lot 7, Block 7, Avon Estates to Bob and Judith Eisenreich - $32,900

Motion by Councilor Manthe to authorize the sale of Lot 6, Block 7, Avon Estates to Andy and Heidi Christman for $31,000 and also to authorize the sale of Lot 7, Block 7, Avon Estates to Bob and Judith Eisenreich for $32,900 and to further authorize the Mayor and City Clerk/Administrator to sign all required sales transaction documents.  Second by Councilor Stang.  Motion passed unanimously.  

#5.  Consider Revised Purchase Agreement for 2.91 acres in Serenity Village fka Serenity At Avon with Senior Partners Living Options, LLC

Councilors discussed the price clarification and possible timeline for the proposed 23-unit Assisted Living Facility to start construction.  City Clerk/Administrator Thares informed Council that he learned from the developer that the bidding process is not finished and that they are also awaiting a finance decision from their prospective lender.  Councilors asked if the Purchase Agreement would be open ended with no expiration date.  The consensus is to have it expire.  Motion by Councilor Manthe to approve the revised purchase agreement with Senior Partners Living Options, LLC and add an expiration date of September 1, 2015.  Second by Councilor Stang.  Motion passed unanimously.     

#6. Consider Contract with Xcel Energy for $16,322 for relocation of Electrical Utilities in Serenity Village

Motion by Councilor Pelkey to authorize entering into a contract with Xcel Energy for relocation of electrical utilities in Serenity Village contingent on purchase of property by PSLO.  Second by Councilor Stang.  Motion passed unanimously.  

Councilors discussed the spec home plans that were provided by Matt Imdieke.  City Clerk/Administrator Thares indicated that the value of this home is estimated at $129,000 +/-.  The footprint is also smaller than typical.  It  would have to be enlarged a little bit or have upgraded finishes to reach the required $150,000 valuation.  Councilors want to learn more about this at a future meeting with feedback from the Planning Commission.       
PUBLIC ACCESS FORUM at 7:29 p.m.:  No one came forward.

CONSENT AGENDA:
#1  Council Minutes – April 6, 2015  

#2  Claims Register

#3  Capital Expenditures, Legal Fees, Engineering Fees and Detailed Reports

#4  Authorize JOBZ Amendment for Blattner Energy, Inc.  
#5. Approve Liquor and Tobacco Licenses for 7-1-2015 through 6-30-2016 
#6. Approve Voluntary Supplemental Employee Benefit Program through Colonial Life Insurance
#7. Approve Chad Ramler and Paul Ruegemer as members of the Avon Fire Department contingent on Medical 
      Exam and Background Check
#8. Approve Sale Resolution for Lot 1 and 2, Block 2, Serenity At Avon

#9. Approve Outdoor Event Permit for Avon Community Church (5K Run)  

Motion by Councilor Manthe to approve the Consent Agenda.  Second by Councilor Pelkey.  Motion passed unanimously.  
OTHER MINUTES:  

Planning Commission Minutes – April 21, 2015
Avon Estates Committee Minutes – April 21, 2015
COUNCIL BUSINESS (Cont’d.) 
Consider Recommendation for filling Public Works Director Position 
Motion by Councilor Stang to promote Nate Brenner to the Public Works Director position at a salary rate of $21.35 per hour beginning on June 4, 2015 with an increase to $23.79 per hour upon the successful completion of a probationary period ending on December 31, 2015.  Second by Councilor Pelkey.  Motion passed unanimously.  

Motion by Councilor Pelkey to backfill the position of Public Works Assistant contingent on Nate Brenner’s decision regarding the Public Works Director position at a rate to be determined via a job duties evaluation and review of the current pay scale.  Second by Councilor Stang.  Motion passed unanimously.  

ISSUES BY STAFF:

Public Works Department – Nate Brenner, Public Works Assistant, provided an update of cost estimates and building requirements for a possible new Public Works facility proposed to be located at the Wastewater Treatment Plant site.  He said building code requirements were making it more costly to add onto the cold storage facility and it would be much easier and cheaper to simply build a new facility of an appropriate size at the waste water treatment plant site.  Fire suppression systems come into play in heated spaces of 5,000 sq. ft. or more.  The lack of a large enough water-main to the proposed building pad is a problem.  A solution would be a water storage tank which increases the cost by $100,000.  Councilors believe it is best to get accurate building costs estimates with the goal of having the sale of the current public works site used as a funding source for the new project.  Sealed bids rather than listing with a realtor may possibly save money.  This is a preferred method since there are at least three interested parties in the property.  
Nate also briefly reviewed the Wobegon Park Expansion concept stating that the Parks Board is studying  information about this proposal.  

Motion by Councilor Manthe to rescind the authorization to list the Public Works property with Central Minnesota Realty.   Second by Councilor Pelkey.  Motion passed unanimously.  
Council directed staff to get firm numbers for the proposed new building.  Mayor Knox summarized the process steps gathering building and site costs, establishing timeline for proposed project and then placing for sale by sealed bid ads in various media.  He asked staff to coordinate these steps with City Clerk/Administrator Thares.  

Nate then spoke about the desire to advertise the sale of the old dock at Ochotto Lake.  Councilors expressed full support of a sale through sealed bids.    

Police Department - Corey Nellis, Police Chief, noted his report in the Council packet.  
Water/Wastewater Department – Jon Forsell, Utilities Supervisor, reported that the chlorine leak detector equipment is not working and a new one will need to be purchased.  He recommends the purchase of a new one from Hawkins Chemical for $1,700.  Motion by Councilor Stang to authorize the purchase of a chlorine leak detection system from Hawkins Chemical for $1,700.  Second by Councilor Manthe.  Motion passed unanimously.  

Jon then requested approval for the annual lift station maintenance at a cost of $1,600.  Motion by Councilor Meyer to authorize the expenditures of $1,600 for the annual lift station maintenance.  Second by Councilor Manthe.  Motion passed unanimously.  

City Engineer – Randy Jenniges, S.E.H., explained the industrial park concept study included in the packet.  The current situation with a local business needing an additional 30,000 sq. ft. of operating space and having no available buildings in Avon, suggests a possible need to consider creating an industrial park to serve manufacturers and technology businesses.  The cost of the proposed study and the work to complete a $250,000 grant submitted to MN-DEED would be $8,500.  The proposed area of study is the western 1/3 of Avon Estates.  The area is currently tillable land or has tree coverage.  It is a distance from the current sewer and water utilities but would allow additional residential parcels to be served along with businesses.  Councilors discussed the importance of a careful design that provides appropriate buffer areas protecting the residential development from any industrial or technology businesses.  The traffic impact on main-street also was discussed.  Randy believes that the impact would not be as large as the eventual full residential build out of the Avon Estates and Waters Edge developments.  City Clerk/Administrator Thares explained the critical timeline for the grant submittal.  There are funds available in the Business Development Public Infrastructure (BDPI) grant program.  It is a competitive program and the funding may not last all summer.  If the local business decides in the next few weeks that it is ready to move forward, the City would want to be in a position to apply for the funding right away.  Motion by Councilor Meyer to authorize the Engineer’s Professional Services contract to design an industrial park in the western 1/3 of Avon Estates along with the installation of required infrastructure,  contingent on staff verifying the intention of the local business’ expansion plans.  Second by Councilor Manthe.  Motion passed 4-1 with Councilor Stang voting against.       
Randy also reported that Mechanical Brothers, LLC has submitted required storm water management plans for review as part of their proposed expansion project.  
Intern Update – Justin Markon reported that the document destruction/disposal has been occurring as per the adopted Document/Records Retention Schedule.  He noted that this was his last day as an intern.  He will be graduating in a week and is taking a summer job at Tofte, MN with the National Park Service.  The Mayor and Councilors expressed many thanks for his able assistance during the internship.  

Jesse Springer presented information on his new garage and a proposed solution.  He explained he purchased the residential property several years ago and was never informed by the seller nor did he see in the purchase documents that there was an easement for an 8-inch City sanitary sewer line underneath his property.  He recently applied for a permit to build a new garage.  He carefully sited it on his property to avoid large oak trees and a variance.  He did not do locates because he was not digging into the ground.  He added about 18-20 inches of granular base on the pad location for the concrete slab.  His costs to this point total $5,500.  He then learned that he placed the garage location over the City sewer line.  He would like to work out an agreement to continue to build his garage on the concrete pad.  His attorney has proposed an “escrow” agreement that he feels could work.  City Clerk/Administrator Thares informed the Council that the City Attorney would prefer to use a “license” agreement which protects the interests of the City more than an “escrow” agreement.  Jesse feels the language in the “license” agreement is too harsh and may allow the City to demolish his garage at any time in the future if it feels there is an issue with the sewer line or if it needs to make repairs.  He believes directional boring technologies have advanced to the point where the work on the line could be completed without disturbing the building.  The line is dense plastic and it could last without issues for another 30 years.  City Engineer Randy Jenniges said that it is not recommended to allow a building over a sanitary sewer line.  Councilor Stang suggested possibly the City insurance policy could cover the costs of relocating the garage pad/concrete to a more suitable site.  Council directed City Clerk/Administrator Thares to contact the League (LMCIT) to see if this is a claim that would be paid.  Jesse said he has considered many options but none of them are as acceptable at this point as the escrow agreement.  He can wait for the City to further research this with its insurer and discuss it again at a future meeting.  

OTHER:
Farmers’ Market Update and Recommendations – Justin Markon reported that the Farmers’ Market has folded.  It’s demise has slowly occurred over the past several years as the site moved around to various locations in the community.  Recently, the main vendor indicated that they would not be able to participate any more due to other commitments.  The recommendation is to accept the folding of the Avon Farmers’ Market and to authorize the City to accept the remaining funds of approximately $200 as a donation to the Parks Department and to also accept and store the signage.  Motion by Councilor Meyer to accept the closure of the Avon Farmers’ Market and to further accept the cash balance in the Farmers’ Market accounts as a donation to the City Parks Department and to finally accept and store the sign.  Second by Councilor Pelkey.  Motion passed unanimously.  
2015 Parks Projects – City Clerk/Administrator Thares informed Council that the Parks Board met recently and is recommending that Council authorize the 2015 Parks Projects as presented.  Motion by Councilor Stang to authorize the 2015 Parks Projects.  Second by Councilor Pelkey. Motion passed unanimously.  
ISSUES BY COUNCIL:  Councilor Stang asked Mayor Knox for clarification on Council protocol in following the chain of command.  Mayor Knox said he feels it is important and best for the organization to follow the chain of command for Councilors and staff from the top to the bottom and vice versa.        

Councilor Stang raised the need for signage at an identified school crossing area across Barracuda Avenue near the Avon Elementary School.  This is a safety issue that has been raised by parents and residents in this area.  He would like to see it addressed.  He prefers to have a signage solution.  He is willing to interface with the PTA in the future if needed.  This is a busy traffic street and there are many kids living in this neighborhood.  

Councilor Stang also provided an update on the milfoil issues.  He said that Steve Saupe, Avon Township Clerk, (and Biology professor at CSB-SJU) indicates there are several methods to mitigate milfoil.  The concern among the Township officials is that the lakes could be poisoned by constant use of chemical treatments to mitigate the milfoil.  Councilor Stang suggested that the City may be able to help identify acceptable treatments.  Mayor Knox added that perhaps the City offer assistance to the Lake Association in monitoring the milfoil for its spread or expansion over the next few years to determine if treatment is needed.    

ADJOURNMENT:  Motion by Councilor Manthe to adjourn the meeting at 9:35 p.m.  Second by Councilor Stang.  Motion passed unanimously.     
Respectfully Submitted 

Jim Thares, City Clerk/Administrator
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