
Minutes
Avon City Council
March 8, 2018

CALL MEETING TO ORDER
Mayor John Grutsch called the meeting to order at 6:30 PM and the Pledge of Allegiance was recited.
	
THE FOLLOWING MEMBERS WERE PRESENT:
John Grutsch – Mayor, Kurt Marthaler, Jim Stang, Jeff Meyer – Councilors
Jon Forsell – Director of Public Works, Corey Nellis – Chief of Police
Jodi Austing-Traut, City Clerk-Administrator 
Absent: Julie Jarnot

CALL MEETING TO ORDER
Pledge of Allegiance was recited.

Public Forum
Ethan Kierzek with Avon Boy Scouts presented his idea for Eagle Scout project to rebuild the baseball shed for community baseball/softball. Mr. Kierzek requested advice on building permit requirements. 

CONSENT AGENDA 							
1. Council Minutes of  February 5, 2018
2. Receive Planning Commission Minutes of February 20th and 26th, 2018
3. Receive Fire Board Minutes of February 21, 2018
4. Paid Check Register, Manual Claims, Capital Expenditures
5. Legal Fees, Engineering Fees, Auditor/Acct. Fees
6. Resolution 2018-03 Approving Gambling Permit for St. Benedict’s Church Raffle
7. Resolution 2018-04 Approving Gambling Permit for Avon Fireman’s Relief Association Raffle
8. Approve Variance 944 Waters Edge Circle 42.26630.0077
9. Invoice for Clifton Larson Allen $5,133 dated 2/28/18

Motion Kurt Marthaler to approve consent agenda second Jeff Meyer and carried unanimously.

COUNCIL BUSINESS		
									
Blattner Energy Request
John Blattner presented a couple options that they are considering to get water service to their warehouse project in Avon Township. Water is needed in order to provide adequate capacity for fire suppression at the warehouse. Option #1 is a water line extension along County Road 9 to the Blattner Warehouse access road.  In this case, Blattner Energy would be willing to pay for the cost of the line. Option #2 is for a fire flow line that would be directionally drilled under Linneman Lake and connect the Blattner Energy Headquarters to the warehouse facility.  In this case, the well on site would be used for domestic use. Blattner Energy is currently working with Braun Intertec to obtain geotechnical information about soil conditions under the lake. Jon Forsell, Director of Public Works, presented a couple of concerns including back flow protector installation, stagnant water concerns, and potential need for a hydrant for flushing. City Council expressed support for Blattner Energy’s plans to continue to look at options for providing water to their warehouse site.

Jeffrey Bovitz (945 2nd St. NW) Request for Water and Sewer
Council authorized staff to work toward locating any old studies or information that may have already been collected regarding this particular request. Information found will be shared with city engineer as well as Mr. Bovitz and we can discuss at a future meeting.

Mark and Sherrie Klein - Waters Edge
Jodi Austing-Traut gave the council some background on impervious surface coverage requirements and variance requests in Waters Edge. Klein’s have built the majority of the homes in Waters Edge and would like to continue. Strict impervious surface requirements make it difficult to build the type of home that is selling, without having to get a variance. The State of MN owns the tax forfeit lots in Waters Edge. Kleins do not want to buy the lots, unless they know that they will be able to build a sellable home on them, and this often requires a variance. Staff will look into the original tiering of the PUD as well as running some calculations on the amount of pervious and impervious surface that currently exists in the development in order to determine how much surface can still be covered in the PUD while still meeting the requirements.  
			
ISSUES BY STAFF	

Administration 

Financial Advisor Services – inquiries were made with several firms listed on the League of MN Cities website. Two firms, Ehlers and Springsted, offered their fee schedules for the city’s consideration. David Drown & Associates, the city’s current financial advisor, remains the lowest of the three in terms of cost. 

Personnel Policy Amendment Re: Direct Deposit
The city is moving toward direct deposit for payroll for all regular employees and appointed officials.
[bookmark: _GoBack]Motion Jeff Meyer to amend personnel policy section 4B. Pay Periods relating to direct deposit, second Kurt Marthaler

Discussion of Snowplowing/Job Expectations
Clarification needed on personnel policy regarding on-call and call-out for snow plowing.
Motion Jim Stang to amend policy to authorize two hour call out pay in addition to hours worked plowing snow on Saturdays and Sundays second Kurt Marthaler and carried unanimously.

Consider RLF One-Time-Exception
Current balance in the RLF is approximately $748,000. If we were to exercise the option for the “one-time-exception” at this time, the City would retain about $599,000 and about $150,000 would go back to the State. Current unpaid loans receivable total approximately $13,000. Deadline for filing paperwork for the exemption is June 30th. Councilor Meyer would like to see the fund remain in place with the city. 

Motion Jim Stang to authorize taking advantage of the State of MN’s option for the “one-time-exception” for the Revolving Loan Funds, second Kurt Marthaler and carried with Meyer against. 

Avon Estates Phase II – general discussion
Councilor Jarnot has been working with Matt Imdieke to generate a more aggressive marketing plan including some drone video footage. Council discussed several ideas including marketing the lots through the school and local businesses. Jeff Manthe, resident at Avon Estates, raised some concerns about the entrance signage and entrance road as well as potential for increased traffic flows as apartment and housing continue to fill up.

Blattner Drive/CSAH 9 Roundabout
Stearns County’s application for CSAH 9/Blattner Drive roundabout funding was denied. This project will be on hold until such time as funding would be made available.

Water Wastewater 
Jon Forsell presented his written report and requested authorization for payment of $8,110 to Preferred Controls. $4,050 of this will be reimbursed via grant funds from the State of MN for the security system at the well house.

Motion Jim Stang to approve the $8,110 to Preferred Controls second Kurt Marthaler and carried unanimously.

Maintenance
Nate Brenner, Public Works Foreman was present with his written report and an update on maintenance shop bid procurement. All contractors have rebid. Costs are up about $10,000 since last fall. Duffy Engineering provided an engineered plan set which proposed changes to construction that added some additional costs to the project. Council consensus to authorize staff to continue working on the project. The goal is to begin construction in April.

Police Department
Chief Nellis presented a written report. Officer Gudim is continuing to work toward obtaining support for a K-9 Officer. 

ISSUES BY COUNCIL

ADJOURNMENT:
Motion by Kurt Marthaler to adjourn the meeting at 8:35 pm; second by Councilor Jim Stang and carried unanimously.

Respectfully Submitted,
Jodi Austing-Traut City Clerk/Administrator
