Minutes
Avon City Council
March 2, 2020

THE FOLLOWING MEMBERS WERE PRESENT:
Jeff Manthe – Mayor, Katie Reiling, Jeff Meyer, Jim Stang, Kurt Marthaler – Councilors
Jon Forsell – Director of Public Works, Corey Nellis – Chief of Police
Jodi Austing-Traut, City Clerk-Administrator
Absent: None

CALL REGULAR COUNCIL MEETING TO ORDER
Mayor Manthe opened the regular meeting at 6:30 pm and the Pledge of Allegiance was recited.

PUBLIC ACCESS FORUM 
Mike Linn and LeRoy Gondringer, Avon Township Supervisors, were present to request that the council consider entering into further discussions with the Township about the use of the compost site.  Mayor Manthe explained that the city needs to rein in the use of the compost site in order to control what is being dumped there.  There was some discussion about possibly considering a subscription type arrangement where township folks could possibly pay an annual fee to gain access to the compost site. This would likely mean checking out a key at city hall during regular business hours and leaving a deposit or a driver’s license until the key is brought back. Gondringer indicated that he feels that residents would be amenable to this type of arrangement. 

CONSENT AGENDA
1. Council Minutes of  February 3, 2020 and February 24, 2020
2. Receive Planning Commission Minutes of February 18, 2020
3. Receive Fire Board Minutes of February 19, 2020
4. Receive Fire Department Minutes of January 27, 2020
5. Paid Check Register, Manual Claims, Capital Expenditures, Payroll Deposits
6. Legal Fees, Engineering Fees, Auditor/Acct. Fees
7. Resolution 2020-08 Approving Variance (42.26630.0060) Klein Builders
8. Resolution 2020-09  Annual Collateralization Agreement (American Heritage Bank)
9. Resolution 2020-10 Amendment to Relief Association Bylaws (annual benefit increase from $2,200 to $2,400)
10. FYI – Summary Budget and Tax Rate

Motion Kurt Marthaler to approve the consent agenda, second Katie Reiling and carried with Stang abstaining.
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COUNCIL INFORMATION SHARING
Motion Katie Reiling that information that is to be brought by council for discussion and action during the official meeting be submitted prior to the meeting as councilors must be allowed time to review this new information before taking action second Kurt Marthaler and carried with Meyer against.

SUNCREST STREET IMPROVEMENTS 2020 
Project Funding Options – Jason Murray of David Drown Associates, the city’s financial advisor presented several options for financing the Suncrest Street Project for the council’s consideration. If the city wishes to bond for the project, council must assess at least 20%.  The City’s current assessment policy provides for a 35% assessment to benefitting properties. As an alternative, Murray indicated that the city could use the “Street Reconstruction” bonding process similar to the Stratford Street project; however this would count against the city’s bonding limit. Murray did state that that the city has continued to effectively pay down the older debt making some room for a possible street reconstruction bond. Interest rates are relatively low right now and cash may be better utilized in paying off some of the city’s higher debt issuances. 

Murray suggested that rather than utilizing general funds for this street project, the city consider using cash reserves instead to pay down some of the debt on the 2014 issue since the interest rates are relatively high on those. They are callable in 2 years. Council should also consider a refunding if rates are favorable at that time. Murray also suggested that the city continue to utilize the capital improvement fund to set aside dollars for future street projects. 

Mayor Manthe indicated that the city would like to layer the financing in some way to get the city on a plan to be able to do a street project every few years.

The numbers will be run again once the city gets final bid numbers.

AVON ESTATES
Engineer Report – Chris Sonmor presented a proposal for a grading plan for the center circle of Avon Estates for a fee not to exceed $3,500. 
Motion Kurt Marthaler to authorize Chris Sonmor/WSB to develop a grading plan for the center circle of Avon Estates for a fee not to exceed $3,500 second Jim Stang and carried with Meyer against.

REFUSE HAULER RFPs
The City received proposals from four haulers: Waste Management, West Central Sanitation, Advanced Disposal, and Republic Services. 

Motion Kurt Marthaler to authorize staff to negotiate a contract with West Central Sanitation, second Katie Reiling and carried unanimously.

SAMS MARKET
County has the property valued at around $72,000. Council consensus that while the concept is good, the offer is too low.

ISSUES BY STAFF
Administration – 
Chamber of Commerce:
Austing-Traut will check with the Chamber Board about getting on the Chamber Agenda for May 7th at Serenity Village to discuss revolving loan fund opportunities for businesses in Avon. 

Solar Garden Subscription:
Council will only entertain options that include a maximum 10 year subscription at a minimum of .01 per KW savings. Jodi Austing-Traut will follow up and bring information back to council for consideration.

Public Works – Jon Forsell presented his written report and updated the city council on the salty water discharge permit variance as well as the newly approved permit the wastewater plant and effluent standards. 

Police Department - Written Report was presented by Chief Nellis. 

Motion Jim Stang to adjourn at 8:30 pm second Kurt Marthaler and carried unanimously.

Respectfully Submitted,
Jodi Austing-Traut City Clerk/Administrator

