
Minutes
Avon City Council
February 5, 2018

CALL MEETING TO ORDER
Mayor John Grutsch called the meeting to order at 6:30 PM and the Pledge of Allegiance was recited.
	
THE FOLLOWING MEMBERS WERE PRESENT:
John Grutsch – Mayor, Kurt Marthaler, Jim Stang, Julie Jarnot, Jeff Meyer – Councilors
Jon Forsell – Director of Public Works, Corey Nellis – Chief of Police
Jodi Austing-Traut, City Clerk-Administrator 
Absent: None

CALL MEETING TO ORDER
Pledge of Allegiance was recited.

Public Forum
No one present to address council.

CONSENT AGENDA 							
1. Council Minutes of  January 8, 2018
2. Paid Check Register, Manual Claims, Capital Expenditures
3. Legal Fees, Engineering Fees, Auditor/Acct. Fees
4. Resolution 2018-01 Establishing Lawn Watering Restrictions
5. Authorize payment to MNDOT $150,000 for city share noise wall
6. Resolution 2018-02 Authorizing Clerk in Financial Matters with American Heritage Bank
7. WSB Invoice $125

Motion Kurt Marthaler to approve consent agenda second Julie Jarnot and carried unanimously.

COUNCIL BUSINESS											
Janell Kendall, County Attorney – was present to update the council regarding the prosecution contract and to report on Avon’s criminal activity for the past year. Report is available for inspection at city hall.
			
ISSUES BY STAFF	
Administration 
Consider Phone System Install Quote
Jesse Springer of I.T. Solutions has quoted $3,750 for a new phone system for city hall. The current system is approximately 15 years old and failing.
Motion Julie Jarnot to authorize expenditure up to $4,000 for a new phone system, second Kurt Marthaler and carried unanimously.

Consider RLF One-Time-Exception
Current balance in the RLF is $748,016. If we were to exercise the option for the “one-time-exception” at this time, the City would retain $598,413 and $149,603 would go back to the State. Current unpaid loans receivable total $13,848.
Deadline for filing paperwork for the exemption is June 30th. Council will consider at a future meeting.

Community Roadside Landscaping Partnership Program
Staff is working with Stratford Association to apply for a grant for trees and shrub plantings for the north side of freeway where the noise barrier terminates on the west end, and possibly some plantings for the east side as well. Stratford Association is generating a list of volunteers to assist in the planting and maintenance of the trees. The grant is for up to $10,000 for trees and shrubs in MN DOT right-of-way. MNDOT will design the project and reimburse the city for the materials. The city is required to have 20-30 volunteers to plant and maintain the plantings until they are fully established. This grant is available for multiple funding rounds and could be considered for the south side of the freeway as well if there were enough interest and volunteers available to participate. 

Avon Estates Phase II – general discussion
Council discussed lot pricing at Avon Estates and ways to generate additional lot sales and quality home construction. Avon Estates committee will meet to discuss marketing efforts and consider working with Matt Imdieke to generate a more aggressive marketing plan.

Personnel Update – Public Works and Water/Wastewater Consolidation
Staff will be continuing to review public works and water/wastewater consolidation and staffing as we come upon the six month mark of having made the initial changes to staffing in those departments.

Blattner Energy Update
Staff briefed council on the Blattner Energy warehouse expansion project that is currently underway just outside the city, in Avon Township.

Water Wastewater 
Jon Forsell presented information about a grant program that is available for possibly funding a generator for the well house. Forsell presented his written report and requested authorization to order aluminum sulfate at $5,600 for 3,000 gallons. He also requested authorization of payment of $1,750 to Preferred Controls for the well house flood switches.
Motion Kurt Marthaler to approve both expenditures second Jim Stang and carried unanimously.

Council discussed new salty water discharge standards and the MPCA variance process.

Maintenance
Written Report 

Police Department
Chief Nellis presented a written report along with current year-to-date criminal activity. In 2017 the city saw seven felony charges and the PD has already seen that amount of felony level activity in 2018. There was approximately $650 in damage to the squad car during a recent pursuit. Claims have been filed with the offender’s insurance company.
Chief Nellis stated that one of his officers is enthusiastic about potentially starting up a canine program. The officer is interested in obtaining council support as he moves forward in connecting with local businesses and stakeholders to determine their interest level in participating. Council expressed support in continuing to investigate the potential for a canine program. Chief updated council on a felony drug arrest that was made last night. 

Fire Department
Fire Board Report 2017
	
ISSUES BY COUNCIL
Mayor Grutsch updated council on Fifth Monday meeting.
Councilor Jarnot expressed concern about the management of the compost site. Staff will look further into issues.

ADJOURNMENT:
[bookmark: _GoBack]Motion by Kurt Marthaler to adjourn the meeting at 8:20 pm; second by Councilor Julie Jarnot and carried unanimously.

Respectfully Submitted,
Jodi Austing-Traut City Clerk/Administrator
