Minutes
Avon City Council
February 3, 2020

THE FOLLOWING MEMBERS WERE PRESENT:
Jeff Manthe – Mayor, Katie Reiling, Jeff Meyer, Jim Stang – Councilors
Jon Forsell – Director of Public Works, Corey Nellis – Chief of Police
Jodi Austing-Traut, City Clerk-Administrator
Absent: Kurt Marthaler

CALL REGULAR COUNCIL MEETING TO ORDER
Mayor Manthe opened the regular meeting at 6:30 pm and the Pledge of Allegiance was recited.

PUBLIC ACCESS FORUM 
Jackie Girard was present on behalf of the Over the Hills Club to ask why the council has not offered adequate support for the community center project. She suggested that the city is not being asked for financial support. Councilor Reiling questioned Ms. Girard about specifically what type of support the club is requesting. Ms. Girard stated that ownership or at least partial ownership is being requested. Councilor Meyer explained how ownership puts the city in position to have to meet any shortfalls. Stang indicated he supports the project 100% but is not personally interested in having the city own the property. Reiling stated that she believes the entire council does support the project but is not interested in ownership and the financial liabilities associated with that. Manthe indicated that as long as the city does not own the property or contribute financially, the council will go on record as saying the support the project.

A township resident was present to express concern about losing access to the compost site. Forsell suggested the township consider starting their own site as an option.

CONSENT AGENDA
1. Council Minutes of  January 6, 2020
2. Paid Check Register, Manual Claims, Capital Expenditures, Payroll Deposits
3. Legal Fees, Engineering Fees, Auditor/Acct. Fees
4. Resolution 2020-05 Gambling License for St. Benedict’s Church
5. Stearns Intra-County Mutual Aid Agreement for Emergency Management and Homeland Security

Motion Katie Reiling to approve the consent agenda, second Jim Stang and carried unanimously.

COUNCIL BUSINESS

Annual Appointments
Vacancies exist on parks board (1) and planning commission (1). 
Motion Jeff Meyer to appoint Dave Huberty to Parks Board second Katie Reiling and carried unanimously.

Council briefly reviewed the three candidates for planning commission, each offering a unique perspective and gifting to the community. Manthe indicated that all three candidates are fantastic.
Motion Meyer to appoint Paul Hughes to Planning Commission second Manthe and carried with Reiling against.

Resolution 2020-04 Adopting Ordinance 221 Rezoning Property to “I-2” (Copart/Lange)
Planning Commission findings of fact from their meeting February 3rd were presented for council consideration. The surrounding properties are zoned Industrial. The requested “I-2” zoning will allow online auto auction as a permitted use as well as apply performance standards to the properties including but not limited to; stormwater management, environmental standards, screening, lighting, noise etc…Council accepted planning commission’s findings and being true and correct.

Motion Katie Reiling to adopt Resolution 2020-04 Approving the Request for a Rezoning and Adopting Ordinance 221 Amending the City of Avon Official Zoning Map to rezone the following to “I-2” : PID 42.26225.0070, 42.26225.0060, 42.26225.0090 (currently zoned I) as well as a 30 acre parcel of PID 03.01110.0010 (as referenced in Stearns County Environmental Service document #19-15703, currently zoned Ag) which will be attached to PID 42.26225.0090 second Jim Stang and carried unanimously. 

Purchase Agreement – Klein Builders (201 and 203 Casa Ave)
Council discussed the offer presented by Klein. Sherrie Klein suggested there is a benefit to the city in regard to grading and exposure on the Tour of Homes for Klein to own a few more of the lots. If they do not sell as bare lots, they Klein will build a model home on it. Wendy Loso, Real Estate Agent for Klein Builders stated that it is easier to sell a property with a home on it than to sell a bare lot.

Motion Katie Reiling to close the meeting to discuss a real estate negotiation second Jim Stang. Meeting closed at 7:24pm.

In closed session council deliberated on a counter offer to Klein for the purchase of two individual lots in Avon Estates Center Circle. Kleins had offered $20,000 per lot. Council consensus to ask Kleins to come back with a higher offer.

Motion Katie Reiling to open the meeting at 8:00 second Jim Stang. Meeting reopened at 8:00 pm.

Mayor Manthe requested that Klein consider buying all of the remaining lots in Avon Estates Circle and make an offer on them. Mayor Manthe suggested that as an alternative, Klein come back with a slightly higher on the two they made an offer on.  Sherrie Klein explained that at this point Klein’s highest offer would be $22,000 on each lot. They are not currently interested in buying all the remaining lots in the center circle. Kleins will go back to their investors and will return to the city for further consideration. Council will continue the discussion on Monday, February 24th at 6:00 pm.

Contract with Central MN Realty
Council further discussed lot pricing in Avon Estates.
Motion Jim Stang to table this conversation until the meeting on Monday, February 24 at 6:00 pm, second Katie Reiling motion carried.

PROJECTS
Streets – Proposals from City Engineer Chris Sonmor
Chris Sonmor, City Engineer, presented a number of proposals for street projects (Suncrest Addition, Char Ave, 6th St, 1st St., and a portion of Barracuda Ave). He bundled projects together that would have similar scope. Meyer asked if these projects would be considered maintenance projects as defined in the assessment policy. Sonmor explained that these would not be considered maintenance projects. With the exception of First Street, these would be full-depth reclamation projects which are considered reconstruction, although not to the extent that would be necessary on First Street. Engineer did not recommend soil borings on any of the projects, with the exception of First Street.  

Manthe proposed the city focus on Suncrest Addition. Jon Forsell, Director of Public Works stated that he is supportive of doing Suncrest as well as it will likely be a very successful project with favorable soils and a relatively easy scope. Sonmor suggested the council not proceed with First Street at this time due to the scope of that project and the timing.

Engineers estimate for Suncrest Addition is $350,000 (including a 5% contingency). 

Motion Jeff Meyer to adopt Resolution 2020-06 Ordering Preparation of Feasibility Study for $6,225 for Suncrest Addition second Jim Stang, and carried unanimously.

Motion Jim Stang to authorize Pavement Coring at $4,000 for Suncrest Addition, Second Katie Reiling and carried unanimously.

Motion Jim Stang to authorize Jodi Austing-Traut to work with Jason Murray to put together several financing options for the Suncrest Project, second Jeff Meyer and carried unanimously.

RFP for Refuse *DRAFT* for consideration.
Council went through the draft RFP and advised staff of a few changes and authorized Jodi Austing-Traut to send out the RFP to local haulers listed on Stearns County’s website.

ISSUES BY STAFF

Public Works - Written Report and request for approval to authorize approval for: $2,111.06 to Little Falls Machine for cutting edges, and supplies for the blue plow truck.
Motion Jeff Meyer to authorize the $2,111.06 to Little Falls Machine second Katie Reiling and carried unanimously.

$5,133.96 to Crysteel Truck Equipment for Rubber Edge Snow Pusher
Motion Katie Reiling to authorize the $5,133.96 to Crysteel Truck Equipment for a Rubber Edge Snow Pusher second Jim Stang and carried unanimously.

Change to fee schedule for meters/radios to charge “actual cost of meter/radio + $100 install fee”
Motion Jim Stang to authorize change in fee schedule wording, second Katie Reiling and carried unanimously.

Police Department - Written Report was presented by Chief Nellis. 

Fire Department - Request authorization for training and reimbursement $3,401.21 
Motion Katie Reiling to approve FD request for training reimbursement, second Jeff Manthe and carried with Jim Stang abstaining.

Motion Katie Reiling to continue the meeting on Monday, February 24th at 6:00 pm second Jeff Meyer and carried unanimously.

Respectfully Submitted,
Jodi Austing-Traut City Clerk/Administrator
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