Minutes
Avon City Council
January 6, 2020

THE FOLLOWING MEMBERS WERE PRESENT:
Jeff Manthe – Mayor, Katie Reiling, Jeff Meyer, Kurt Marthaler, Jim Stang – Councilors
Jim Sand and Tim Burg, EDA
Jon Forsell – Director of Public Works, Corey Nellis – Chief of Police
Jodi Austing-Traut, City Clerk-Administrator
Absent: None

MEETING OF AVON EDA – Consider Avon Restaurant Company (dba Fishers Club) CRD Loan
Jacob Voss was present to request $10,000 in a Commercial Redevelopment Loan from the Avon EDA. The loan would be used toward improvements to Fisher’s Club deck/patio area and outdoor seating. Currently the deck is made of wood and was built in 2006. Voss looking to deal with maintenance issues while still maintaining the historical integrity of the building. Currently considering installing a stone-paver patio rather than the wooden decking that is currently being used. 

Motion Jim Stang to approve the Deferred Payment Loan Agreement second Katie Reiling and carried unanimously.

General Development Discussion
EDA informally discussed how the EDA and city council might be able to encourage development of a grocery store and other businesses in Avon. Council would like to attend a Chamber of Commerce meeting with business owners to present more information about the city’s Revolving Loan Fund project. 

Motion Jim Stang to close EDA meeting at 6:27 pm second Kurt Marthaler.

CALL REGULAR COUNCIL MEETING TO ORDER
Mayor Manthe opened the regular meeting at 6:30 pm and the Pledge of Allegiance was recited.

PUBLIC ACCESS FORUM 
Jeff Bertram from West Central Sanitation was present to introduce himself and his company and requested the city council consider West Central when the Waste Management contract expires in April. West Central currently serves a 17 county area; they serve a number of businesses in Avon and are an Avon Area Chamber of Commerce member. 

CONSENT AGENDA
1. Council Minutes of  December 2, 2019
2. Receive Planning Commission Minutes of December 17, 2019
3. Receive Joint Planning Board Minutes of November 25 and December 17, 2019
4. Paid Check Register, Manual Claims, Capital Expenditures, Payroll Deposits
5. Legal Fees, Engineering Fees, Auditor/Acct. Fees
6. WSB 2020 Rate Increase 2.5%
7. Clifton Larson Allen Engagement Letter for Audit 2019
8. Resolution 2020-01 Delegating Authority to make Electronic Transfers (EFT)
9. Pay Equity Compliance Report
10. I.T. Solutions Maintenance Contract and Invoice $1,596
11. Election Judge Appointments for Election 2020

Jim Stang thanked John Grutsch for his many years of service on council and planning commission.

Motion Kurt Marthaler to adopt the consent agenda, second Katie Reiling and carried unanimously.

ANNUAL APPOINTMENTS – 
Vacancies exist on parks board and planning commission. Meyer suggested there be a residency requirement for service on boards and commissions. Marthaler indicated that non-resident seats are held by business owners who also pay property taxes in town.

Motion Kurt Marthaler to approve appointments second Katie Reiling with Meyer against.

ANNUAL FEE SCHEDULE REVIEW/AMENDMENT - 
Motion Kurt Marthaler to approve 2020 Fee Schedule, second Jim Stang and carried unanimously.

COUNCIL BUSINESS
Resolution 2019-46 Orderly Annexation of 30 Acres (Lange Properties Inc for Copart Expansion)

Motion Kurt Marthaler to adopt Resolution 2019-46 Orderly Annexation of 30 Acres of PID 03.01110.0010 for attachment to PID 42.26225.0090 as referenced in Stearns County Environmental Service document #19-158703 second Katie Reiling and carried unanimously.

Resolution 2020-02 Amending Zoning Ordinance
Ordinance amendment is to include “Online Auto Auctions” to the definitions and to establish an “I-2” zoning district to include all existing Industrial (I) Zone uses plus “Online Auto Auctions” as defined. Performance standards in the “I-2” district to include, as presented: storm water management provisions, screening requirements, environmental protections, and no dismantling or “parting-out” of vehicles.

Motion Katie Reiling to approve Resolution 2020-02 Amending Zoning Ordinance, second Kurt Marthaler and carried unanimously.

Project Folders (Streets/Avon Estates etc.) 
Council discussion of priority projects for 2020 and beyond. Doug Schaefer of Suncrest Development expressed his concerns about the street condition in Suncrest and requested that the city council work diligently to get the Suncrest project completed. Jon Forsell, Director of Public Works, indicated that this should be a relatively simple project to complete as it is a full depth reclaim with no utility work. Stang suggested the city consider working toward a street every year or so as long as the city stays financially sound. Meyer said the city should do Suncrest, 1st St, and Char all at once and should change the assessment policy so that each property would only pay a fixed fee such as $1,000. Austing-Traut stated that the council should be mindful of the fact that three city council members own property on these three streets which is likely a conflict of interest. Changing the assessment policy just prior to doing street reconstructions on their respective streets may also be a conflict of interest. 

Mayor Manthe indicated that he would like to see the council get on the same page to begin a street project yet this year. Mayor Manthe suggested the council move forward with a single project, and focus on Suncrest development. Katie Reiling agreed that the council should focus on Suncrest.

Motion Jeff Meyer to obtain RFP for individual projects (Suncrest Addn, Char Ave, 1st St SE, and 6th St) as well as a larger project to include all four streets, second Jim Stang and carried unanimously.

Council discussed Avon Estates lots, future platting, and lot prices. Stang suggested council consider lowering lot prices in order to collect SAC/WAC, water and sewer revenues, and property taxes in addition to the lot sale revenue. Meyer suggested the city sit on the Avon Estates property and watch the market in adjacent communities. 

ISSUES BY STAFF
Administration City Clerk/Administrator Jodi Austing-Traut presented a memo and updates from last meeting:

Avon Estates Housing Programs City of Rice is not offering any special housing programs. Rice City Clerk attributes lot sales to lots that are priced in the $20,000 range.

EMV on city owned storage sheds in Avon Estates are valued by the Stearns County Assessor at $100,300. 
Motion Jeff Meyer to list the property for $99,000 or best offer second Jim Stang and carried unanimously.

Compost Site Jon Forsell, Director of Public Works stated that it is his opinion that due to recent overuse and abuse of the compost site, it should be used by city residents only and council should set dates and times for the compost site to be open so the city can better manage the site.
Motion Jim Stang to close the compost site to all but city residents second Kurt Marthaler and carried unanimously.

Refuse Contract with Waste Management expires April of 2020. 

Annexation Agreement/Rebates Rebates for past annexations have been made. For the most part, the OAA is working, however, council may want to consider negotiating a few aspects to come in to line with what area cities/townships are doing as well as looking again at the orderly annexation area itself to see if any adjustments in the area should be made.

2020 Meeting Dates September Meeting pushed up to August 31st due to Labor Day
Motion Katie Reiling to hold the “September 2020” meeting on August 31st second Kurt Marthaler and carried unanimously.

Planning/Zoning - Annual Building Permit Report was presented. The city experienced its highest ever gross in total value of all building projects in 2019 at $13,876,383 in building permits.

Public Works - Written Report and request for approval to authorize discount to avoid freezing lines.
Motion Kurt Marthaler to authorize discount to avoid freezing lines to designated properties to run water during cold spells, second Katie Reiling and carried.

Forsell requested payment to WW Goetsch for lift station pump repairs $1,540.
Motion Stang to authorize payment to WW Goetsch for $1540 second Kurt Marthaler and carried unanimously.

Forsell requested payment to Auto Value for $1502.32 for tools for maintenance department and police department.
Motion Kurt Marthaler to authorize payment of $1502.32 to Auto Value second Meyer and carried unanimously

Request to authorize payout of compensatory time for snow plowing.
Motion Kurt Marthaler to authorize payout of compensatory time for public works for plowing, second Stang and carried unanimously.

Police Department - Written Report was presented by Chief Nellis. The Police Department has been awarded a felony cash forfeiture of over $5,000. Stang thanked the police department for keeping our streets safe and working hard to keep drugs out of our town.

Fire Department - Request authorization to submit FEMA grant for radios, pagers, and a thermal imaging camera. Fire Department has sold Unit #10 on public auction to City of New Munich for $15,000. 

[bookmark: _GoBack]Motion Kurt Marthaler to authorize submission of FEMA grant, second Katie Reiling and carried unanimously.

Motion Meyer to adjourn at 8:55 pm second Marthaler.

Respectfully Submitted,
Jodi Austing-Traut City Clerk/Administrator

