Pursuant to due call and notice thereof, an Avon City Council Meeting was duly held at City Hall on the 
4th day of April 2016 at 7:00 p.m.

THE FOLLOWING MEMBERS WERE PRESENT:

Hugh Knox  – Mayor; Julie Jarnot, Jeff Manthe, Jeff Meyer, Jesse Springer – Councilors; 
Kathy Schulzetenberg – Deputy Clerk
CALL MEETING TO ORDER:

Pledge of Allegiance
PUBLIC ACCESS FORUM:  

None
CONSENT AGENDA:
1. Council Minutes of March 3, 2016 (Special Meeting)

2. Council Minutes of March 7, 2016

3. Council Minutes of March 17, 2016 (Special Meeting)   Finish discussion on putting agendas and minutes on website.  Discussion in regards to the City receiving a performa but not a “but for” clause related to the possible apartment building proposal.
4. Planning Commission Minutes of March 15, 2016
5. Paid Check Register March 2016

6. Payroll Summaries January/February/March 2016

7. Bank Reconciliation January 2016

8. Approve bills/invoices

9. Approve Outdoor Event Permit – Avon Lions

10. Approve Gambling Permit – Church of St. Benedicts

11. FYI – Monthly Home Sales Report

12. FYI – 2016 Tax Capacity Rates

Motion by Councilor Manthe to approve the Consent Agenda with changes.  Second by Councilor Springer.  Motion passed unanimously.    
COUNCIL BUSINESS:  
Matt Imdieke – Avon Estates – Realtor’s Contract:  Matt Imdieke attended to propose a contract to list with Kurt and Sherry Schneider, also.  He would like to create a new double-sided map. His company currently advertises in the Shopper, Peach, HomeFinder, in parades, fliers, etc.  Homes are selling more than empty lots due to high cost of building.  Matt will be submitting a new contract for approval at the next council meeting.  No action needed.

Paul Eisenschenk, LakePlace.com Realty:  Paul proposed having additional realtors representing Avon Estates.  He feels this would give more exposure to this development.  He developed Whispering Oaks, as well as land in other local areas.  No action needed.

Avon Township – Richard Bresnahan – Regional Fire District Study:  Cancelled due to illness; will reschedule.  No action needed.


 

Parks Board – Art Diedrich -  Update on Band Shell:  Art updates on the construction.  They should be breaking ground soon and work will start on the Amphitheater.  Gardens and grasses will be salvaged as much as possible.  There will be a new Wobegon sign, clean up and improvement to the Veteran’s area / monument.  Motion by Councilor Springer to approve everything listed for the project on the agenda.  Second by Councilor Jarnot.  Motion passed unanimously.
Mr. Diedrich questioned as to whether or not the City was interested in purchasing the property at 201 Chinook Avenue SW to be used for additional parking at Middle Spunk Beach Access.  The cleanup costs will be between $12,000 - $15,000.  Council would like Art to approach Mr. Dahlin to discuss this with him.  No action needed.
Stearns County Assessor’s Office – Deb Haus – assessment and sales data presentation:  Discussion in regards to residential values, commercial values, JobZ, agriculture/tillable vs non-tillable land, etc.   No action needed.
Serenity Homes – Discussion on Serenity at Avon – Tim and Donna Backes:  Katie Reiling would like to get developers (Backes and Klein/Goergers) together at the next Planning Commission meeting to have a workshop to get everyone on the same page.   Donna and Tim came to inform the Council on the original agreement – They redeveloped the patio home area and in exchange were given exclusive rights to developing in that area.  Lot prices start at $11,000.   The agreement is in the covenants of the development.  Backes have paid out of pocket for many things (mowing, fertilizing, etc ) rather than taking it from the association.  A question was asked as to whether or not an individual could purchase a lot to build on their own, but not without an agreement with Serenity Homes per the covenants.  A workshop will be held at 6:30 on April 19.  No action needed.  

ISSUES BY STAFF:

Public Works Department – Casey Jansky, Public Works Director:
Casey proposes updating the copy machine.  Our current copier is wearing out and fax/color copier does not work.  The new proposal would include folding and stapling, as well as color options.  Motion by Councilor Springer to approve to order the new copier.  Second by Councilor Meyer.  Motion passed unanimously.
Casey discussed bid submitted by Astech for seal coating.  Motion by Councilor Meyer to approve bid for Astech for seal coating First Street SE, Chinook Avenue and Linneman Lake Road at the cost of $28,147.32.  Second by Councilor Manthe.  Motion passed unanimously.

  Casey discussed bids from Lange Trenching and Astech for street sweeping.  Motion by Councilor Jarnot to approve bid from Lange Trenching for street sweeping at the cost of $5,100.  Second by Councilor Meyer.  Motion passed unanimously.

  Casey discussed purchase of Hustler Lawn Mower.  Motion by Councilor Jarnot to approve the purchase of the Hustler Lawn Mower from Kevin’s Country Side on state bid for a cost of $11,400. Second by Councilor Springer.  Motion passed unanimously.

  Casey discussed bids for having the duct work cleaned at City Hall as well as having new duct work put in.  It would be approximately $10,000 to replace the duct work.  Motion by Councilor Jarnot to hire Superior to clean the duct work and then Areo Seal to seal it to prevent mold and mildew.  Second by Councilor Meyer.  Motion passed unanimously.

  Casey discussed hiring Ray Schmidt for temporary help this summer.   Motion by Councilor Springer to approve hiring Ray Schmidt for temporary help this summer at $15.00 / hour.  Second by Councilor Manthe.  Motion passed unanimously.

  Casey discussed the sound barriers.  He was approached by MNDOT.   Motion by Councilor Jarnot to approve Casey to begin the process of applying for a grant.  Second by Councilor Manthe.  Motion passed unanimously.

  Casey states that he contacted the DNR to update the boat access – tearing out the existing access and a work order contract was sent over.  Project is expected to start in late May.  No action needed.

Police Department – Corey Nellis, Police Chief: 
  Corey refers to his report.  Updates that county is moving towards driver’s license swipes.  Both computers, printers, and swipers need to be installed.  The Police Department is looking for Beach Patrol (paid) and Police Reserve officers (volunteer). No action needed.
Water/Wastewater Department – Jon Forsell, Utilities Supervisor:
  Jon updates on glitches with the pressure transducer at the new well house.  Motion by Councilor Springer to approve purchase, replacement, and relocation of valve.  Second by Councilor Manthe.  Motion passed unanimously.
  Jon discusses static / pumping readings which are requirements from the MN Health Department.  We are looking to get a matching grant from the Health Department to install a permanent level transducer.  This will eliminate the possibility of contamination from opening the well casing. Motion by Councilor Meyer to approve the  purchase of the transducer contingent on receiving grant money.  Second by Councilor Springer.  Motion passed unanimously.
  Jon discusses request for a dump site for RVs.  Council requests Jon to put together an ordinance / policy to bring back for approval.  

  Jon states that he received an update from the Health Department that requires us to move a piece of equipment before the installation of the bubbler system for the water tower is approved.  
  Councilor Jarnot expresses that residents were very impressed on the quick speed as to which the water main break in Stratford Addition was repaired, as well as the communication with residents.
ISSUES BY COUNCIL: 

  Councilor Springer, per request of Dean Mielke, discusses the proposal for the property located at 112 Avon Avenue South.  Councilor Springer and Kathy will draft a letter to Mr. Mielke.  
  Bob Derus discusses the hiring process.  He has been impressed with Avon and feels there is a lot of potential.  He feels that Avon has a staff that works exceptionally well together as a team, which is not the norm for a lot of cities.  This is a helpful trait for good city operations.

  The deadline for applications for City Clerk/Administrator was March 31.  We received 27 applications and Bob selected the top four using a point system.  Bob, along with two council members (Jeff Manthe and Jeff Meyer) and two staff members will interview the top four candidates.  They will select one or two of those to have a public interview with the City Council at a Council workshop.  Discussion was to ask Tom Schneider to sit in on the interviews.  
  Bob suggests that while current staff is handling things well it is important to proceed as quickly as possible, and yet the process needs to be done correctly.

  Councilor Manthe discusses the need to have more clarification for staff.  Staff is feeling the need to have just one person be the go-between, rather than be taking direction from several council members.  Motion by Councilor Meyer to approve Bob Derus to act as interim City Administrator. Correspondence to be between Bob and the Council to take the pressure off of the office staff. Second by Councilor Jarnot.  Motion passed unanimously.
ADJOURNMENT:  Motion by Councilor Jarnot to adjourn the meeting at 9:31pm.  Second by Councilor Springer.  Motion passed unanimously.     
Respectfully Submitted,

Kathryn Schulzetenberg, Deputy Clerk 
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