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Progress Meeting Minutes
	Re:
2007 Avon Estates-Trunk Utilities


Avon, MN 
	Date of Meeting:
8/23/07


	Engineer:
Randy Jenniges, PE 
RPR:
Bryan Remer



St. Cloud, MN
	Time of Meeting:
11:00 am – 12:00 pm


	SEH No:
A-AVONM 0703 (7)

	Location:

Village Bean



Attendees:
Randy Jenniges, SEH


Bryan Remer, SEH


Ray Schmidt, City of Avon


Jodi Austing Traut, City of Avon


Jim Rentz, Nodland Construction


Dave Wagner, Nodland Construction


Curt Loken, Enebak Construction


Cory Hoernemann, Enebak Construction


Al Ernst, City of Avon

The following items to be discussed at the above referenced Project meeting:

I.
Items concerning previous meeting notes:

The 8/15/07 minutes did not reflect transmission pole discussion.  We discussed at the last meeting Enebak’s concern relating to sub-cutting in the area near the pole.  Xcel Energy has been contacted and concluded that they can not hold the pole without shutting down the transmission line and using a crane.  We discussed revising the subcut around the pole location and using geotextile mat.    
II.
Work in progress:

A. Schedule – Discuss progress schedule.

1. Grading – Continue to work on general grading, plan on finishing the north wetland crossing late this week or early next.  Currently working by the pole and CSAH 54.  Discussed not sub-cutting by the pole and working with 1:1 subcut to the County Road.  Also installing geotextile fabric in the locations where the muck is not completely removed.
2. Jacking and Boring – Work is complete.  Paving of the patch on CSAH 9 is scheduled for tomorrow or early next week along with the patches along CSAH 54 with the directional drilling operation.
3. Underground crew- Nodland started an underground crew.  They are currently installing MH # 3 and working west along Woolgrass Way.  Second underground crew tentatively scheduled for the week of September 4th.  The installation of the LS will coordinate with grading operation, scheduling in progress.  
III.
Construction Issues

A. Grading – Enabak currently reviewing revised plan and quantities, Cory to meet with Randy next week to go over.  Request to supply building/cleanout areas on south end of project, SEH to revise exhibit to include cleanout along the lot lines as well.
B. 3 Phase Power –No change in status or news.
C. Bit patches along CSAH 54 – Discussed cutting out the 18” bore holes to about 3’x3’ patches as marked in the field.  

IV.
Quantities


A.
Application for Payment – 3rd Friday for August, we are reviewing a pay request and will submit shortly.

B.
Extra Work/Change Orders

1. Change Order # 1 , Retainage – Signed by Nodland. Brought to City Council in September.

2. Change Order # 2  , Jacking and Boring Revision – Received Numbers from Nodland, Will process immediately.  Bring to City Council for September Meeting

3. Change Order #  , South Side Realignment, anticipate sending to Nodland next week, Bring to City Council for September Meeting
4. Change Order #  , Chinook Avenue Extension, waiting for public hearing, request revised numbers for CMP pipe instead of RCP.
5. Change Order #  , Storm Water Pond Revision, will send next week. Bring to City Council for September Meeting
V.
Testing – No issues. Will supply current test results to Enebak and Nodland.
V.
Staking –Request to stake the South lots in about 2 weeks.  Will discuss how this is staked (grid stakes). Request to stake the Hydrant locations along CSAH 54, if they are not still up.
VI.
Shop Drawings – No issues  

VII.
Other Issues – none
The next project meeting is scheduled at City Hall for September 6th, 2007 at 11:00 a.m.
Please contact Randy Jenniges by email at rjenniges@sehinc.com with any concerns regarding these meeting minutes.

Please forward the minutes of this meeting to any subcontractors or suppliers not in attendance or listed below.
c:



Harold Desautelh, Preferred Control

Al Gertken, Northstar Landscaping


Mike Urban, GM Contracting
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